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	K.Arul Prakasan

	

	

	 Present  Designation:  Sr.Manager ( Civil  works )


	
	Career Summary
	

	
	

	
	Extensively skilled, accomplished, competent and result-driven professional putting forth overall Civil Construction experience of over 31 years (which includes 17 Years in Gulf & African countries)- EHV Substation Construction up to 400 KV GIS/AIS  - Qatar, Oman, Saudi & Algeria Civil Construction Industry including oil & Gas field with MNC’S like  L&T/SONATRACH (Hassie Berkine Oil Field) , ABB LTD, FICHTNER GmbH (Raslaffan Oil Field), BEC (BAHWAN ENGINEERING CO-PDO Oil field) and working in various industrial projects in India for 14 years .Expertise in Civil Projects related to Electrical High Voltage Substations up to 400KV GIS/AIS with EPC Multinational Contractors/Consultants. Copiously experienced in execution of various type of projects like Industrial Buildings, Textile Mills, Paper Mills, Power sector, Sewage treatment plant, High rise Buildings and Different type of machinery foundations in Oil & Gas Industry. 
Hands on exposure of working in multinational environment with people from Japan, Germens, British, France, Korea, Egypt and Arabia. Expertise in Improving Quality of Work and Cutting down the Cost in all aspects. Possess remarkable knowledge of Electrical substation civil construction work as well as Fire fighting systems, Deluge systems, Transformer foundations, HVAC related civil works and all related civil works for Electrical Substations. Outstanding, ability to direct a team of field engineers for project controls, quality assurance, craft supervision, material expediting, and all other project administration including planning, scheduling and purchase agreement administration.

	
	

	
	Career Objective
	

	
	

	
	With an impeccable achievement rate pertaining to an excellent professional record encompassing entire spectrum of Civil Construction, aspiring for a position of Project Manager/Sr.Construction manager quarter wherein personal and professional excellence result in organization’s escalation. Core strengths  include

	
	

	
	· Project Management/Quality Control

· Project Coordination/Execution

· Strategic Planning & Execution

· Time /People/Man Management
	· Analytical/Problem Solving Skills

· Interpersonal/Communication Skills 

· Team Player/Leader

· Sub contractor finalization/Negotiation

	
	
	

	
	Selected Achievements
	

	
	· Efficiently completed the project in time without any HSE issues at FICHTNER GmbH & Co. Germen based company, Qatar
· Efficiently completed the substation projects with Sonatrach/ L & T in Algeria for SONATRACH and Efficiently finalized the Sub contractor
· Completed the project in time even though the site being interior & achieved client satisfaction at ABB INDIA LTD
· Proactively completed all the projects in time without any Safety related issues at Bahwan Engineering Co, Muscat, Oman


	
	Career Path
	

	
	Sr. Construction Manager P &T D Division (GIS/AIS Substation Projects)

Sonatrach/L &T Construction Ltd, Algeria, India 

Construction Manager (Civil)-GIS /AIS Substation & HFO Power Plant -Projects
M/S Magnus Power Private Ltd, Bangalore, India                                                                         
Site manager (EHV Substation civil works)
ABB India Ltd, Bangalore, India

	      April 2019

      To June 2023 
       Mar 2016-
       Jan 2019

        Dec 2010-
        Aug 2015


	
	Site Manager (EHV Substation Civil works)
FICHTNER GmbH & Co. KG, Doha, Qatar

Consultants for Electrical High Voltage Substations) for Qatar Water &

Electricity Authority (KAHRAMAA)

	       April 2006
       July 2010

	
	Site in- charge (Civil Works for Substations) 
Bahwan Engineering Co LLC, Muscat – Oman

	       Feb 2000 – 

Mar 2006

	
	Site Engineer

Al Taqadum Establishment, Yanbu City, Saudi Arabia

	Oct 1998– 
       Nov 1999

	
	Site Engineer

Loyal Engineering Company Ltd, Coimbatore

	  Feb1993 – 
Oct 1998

	
	Junior Engineer

Venkatesa Constructions, Coimbatore
	       Dec 1990 – 
       Jan 1993

	
	
	

	
	Professional Responsibilities
	

	
	

	
	· Responsible for maintaining Co-ordination with Clients, Subcontractors and other departments/ authorities for all construction related issues for the smooth execution of the project.

· In-charge for allocating work to Site Engineers, Quality Engineers and Store in charge 

· Organizing weekly & monthly internal progress meetings at site with main contractors, subcontractors for all quality issues.

· Reviewing the progress of work and monitoring the job as per schedule.

· Effectively involved in preparing daily reports, weekly  and Monthly progress reports

· Reporting to project manager/General manager for all construction related issues
· Responsible for checking bills, measurements and certification for payment & managing sub contractors.

· Maintaining correspondence with client, Main contractors and other authorities
· In-charge for monitoring the execution of work as per project specification and Engineering reference documents.
· Effectively involved in Obtaining material approvals and other required approvals from client /Consultants

· Maintaining Co-ordination with Design Consultants, Vendors/Suppliers for all design related issues & with other departments like HVAC, Electrical, Plumbing and Mechanical for execution related issues.

· Conducting site inspection for all site civil activities.

· Maintaining all quality records like material approvals, Drawings and all documents as per QA/QC requirements

· Responsible for inspection of all civil activities as per inspection request raised by the contractors and approval of the work to contractors to proceed further activities and witnessing all the tests like compaction test for back filling and control the quality of concrete

· Issuing of NCR (Non conformation report) and site notes on behalf of client for quality related issues.


	
	Education
	

	
	

	
	Three year Diploma in Civil Engineering

State Board of Technical Education – Tamil Nadu, India

	Completed in 1989

	
	Technical Skills
	

	
	

	
	Software/Tools

MS office
	Proficiency

Proficient

	
	

	
	Trainings Attended
	

	
	

	
	· HSE Introduction (Human, Safety and Environment)

· Scaffolding Inspector

· Job Hazard Analysis (JHA)

· Supervising Safety

· Enhanced Supervising Safety Workshop (ESSW)

· Authorized Permit Applicant for Petroleum Development of Oman (PDO)                            

	
	

	
	Personal Details
	

	
	

	
	Date Of Birth
	5th June 1971

	
	Marital Status
	Married 

	
	Languages Known
	English, Tamil, Hindi and Simple Arabic

	
	Nationality
	Indian

	
	Passport Details
	P 8974609


	
	
	

	
	

	                                  Annexure 

	

	Projects Handled
Organisation         SONATRACH/ L &T Construction Ltd, Algeria                                                                      
Designation            Site incharge (HV GIS Substations Civil works / Civil Construction Manager

Project Title            220KV/60KV/30KV GIS Substations- REHABILITATION AND UPGRADING OF THE 
                                ELERCTRICITY GRID BERKINE BASIN -ALGERIA
Location                 HASSE MESSAOUD ,ALGERIA
Client                      SONATRACH ALGERIA  GOVT.OIL & Gas company
Description of project

Construction Management of 8 GIS substations of various voltage 220KV, 60KV, 30KV in various location in SAHARA DESERT. The Substation consisting, Control buildings Transformer foundations, Cable trenches, Cable tunnels, and all related civil works like roads, Drainages and culverts.

Organization          M/S, Magnus power Private Ltd Bangalore. India                                                                         
Designation            Civil Construction Manager/Site In charge (Civil works HFO Power plants)

Project Title            110 MW HFO Power plant /220KV AIS Substation

Location                 Dhaka, Bangladesh.

Client                      M/S Dhaka North Power Utility Power Company Ltd, Dhaka, Bangladesh

Description of project

Construction Management of 110MW HFO Power plant including pile foundations, Power house building,11MW MAN Engine foundations, Tank form area foundations, Turbine foundations, Co-generation Equipment foundations, Radiator banks, Chimney foundations, 220KV AIS Substation consisting, Control buildings Transformer foundations, Cable trenches, Cable tunnels, Fire water pump house and all related civil works like roads, Drainages and culverts.

Organisation           ABB INDIA LTD , Bangalore, India

Designation             Site manager

Project title              2X600MW Thermal power plant-400KV GIS S/S and Transformer yard

Location                  Tuticorin, Tamilnadu state.

Client                       Coastal Energen Private Ltd, Tuticorin, Tamilnadu state

Description Of The Project:

Construction of 400KV Substation consisting of 400KV GIS Building with steel structure (Fabrication 1000MT) open air switch yard, Control Rooms, Power Transformer/Tower/Equipment foundations, and related civil/Electrical/GIS erection works.

Project Title :           4x300MW Thermal power plant

Location :                Rathinagiri, Maharashtra state

Client :                     JSW Jindal steel work Ltd, Mumbai

Description of the project:

Construction of 400KV GIS substation consisting of GIS building with R.CC framed structure, Open Air switchyard Control rooms, Transformer/Tower/Equipment foundations and related civil/Electrical/GIS Erection works

	

	

	Organization
	M/S FICHTNER GmbH & Co

	Designation
	Site Manager (S/S Civil Works)

	Project Title 
	Qatar Power Transmission System Expansion   Phase VII-Part & VIII

Ras Laffan 3 220/132/33/11KV Substation 
Ras Laffan 4 400/132/33KV Substation

	Location 
	Ras Laffan Industrial City, Ras Laffan, Doha Qatar

	Client 
	Qatar General Electricity & Water Corporation (KAHRAMAA)

	Description Of the Project:

Construction supervision and Management of RAS LAFFAN 3 SUBSTATION consisting of 220KV,132KV GIS building, 33/132kv Control building ,11kv building, Transformer foundations for 315MVA 3nos,100MVA 4nos & 30MVA 3nos,Cable trenches, Cable tunnels, Fire water pump house and all related civil works.
Construction supervision and Management of RAS LAFFAN 4 SUBSTATION consisting of 400KV, 220KV GIS building,33/132kv Control building ,Transformer foundations for 500MVA 3nos,100MVA 2nos & 30MVA 3nos,Cable trenches, Cable tunnels, Fire water pump house and all related civil works.

	Organization
	Bahwan Engineering Co LLC, Muscat – Oman

	Designation
	Site in- charge (Civil Works for Substations)

	Project Title 
	Sohar Power Transmission System for Ministry of Housing, Water and Electricity (MHEW) Muscat, Oman

	Consultants 
	Energo project Entell LLC & Electro watt Engineering. UK

	Description Of The Project:

Construction of 132kv/220kv substation consisting of400 KV, 220KV,132KV GIS buildings, Control Buildings L.V.Rooms, HVAC Room, Battery Room,132kv/220kv Switchyard Equipment Foundations,220/132kv Gantry Foundations, Terminal Tower Foundations, 500MVA Transformer Foundations, Bus duct supports, Fire protection walls, Radiator banks, RCC Cable tunnels, Trenches, Fire water tanks, Fire fighting deluge system and all civil works

	

	Project Title
	Construction of executive type accommodation facilities for Petroleum Development Oman (PDO)

	Description Of The Project:

Construction of executive type accommodation facilities- 9 floors including all facilities like Gymnasium, Community hall, Auditorium and library.

	

	Project Title 
	Shama  Zauliyah 132KV Power supply for Petroleum Development of Oman          ( PDO)

	Consultants 
	Worly Parsons LLC, U.K & Energo project Entell LLC

	Description Of The Project:

Construction of substation consisting of 33kv GIS building, 132V Switch yard, Control building, L.V.Room, Battery room. Foundations for switch yard equipment foundations, 31.5MVA Transformer foundations, Earthing transformers, Cable trenches and all civil works

	

	Project Title 
	Barka Transmission system for Ministry of Housing, Water and Electricity (MHEW) Muscat, Oman

	Consultants 
	Energo project Entell LLC & Electro watt engineering .UK

	Description Of The Project:

Construction of 132kv/220kv substation consisting of 220kv,132kv GIS buildings, Control Buildings , L.V.Rooms , HVAC Room, Battery Room, 132kv/220kv Switchyard Equipment Foundations,220/132kv Gantry Foundations, Terminal Tower Foundations, 500MVA, Transformer Foundations, Bus duct supports, Fire protection walls, Radiator banks, RCC Cable tunnels, Trenches, Fire water tanks, Fire fighting deluge system and all civil works

	

	Project Title 
	Sultan Qaboos Palace at Nizwa city for Director General of Projects and Maintenance (DGPM)

	Consultants 
	COWI Consultants U.K


	Description of the Project:

Ceramic wall and floor tiling for 250 rooms, Sewage, Storm water drainage and RCC Box culverts for river crossing (3KM long)

	

	Project Title 
	Sewage Treatment Plant (STP) at Adam for Ministry of Housing, Water and Electricity (MHEW) Muscat, Oman

	Consultant

Description of the Project:


	Al-Hathmy Consultants, Oman 
Construction of RCC underground sewage collection tank, Chlorination tank, Settlement tank, Sedimentation tank, Sludge drying beds and all piping works.


	Organization          Al  Taqadum establishment, Yanbu city, Saudi Arabia

Designation            Site Engineer
Projects Handled :
· Workshop building for prefabricated structure, Underground storage diesel tank and flood light towers

·  Two storied flats for Royal commission of Saudi Arabia, Yanbu City


	Organization
	Loyal Engineering Company Ltd, Coimbatore

	Designation
	Site Engineer

	Projects  Handled :

· Two storied school building for Ministry of Education ,Coimbatore, Tamil Nadu State
· Work shop building for M/S Shanthi Gears Ltd consisting of Machine shop, Molding section, Assembly section and Ware house. Coimbatore, Tamil Nadu State
· Two storied office buildings for M/S Shanthi Gears Ltd, Coimbatore, Tamil Nadu State
· Expansion of Textile mill for M/S Skandha Spinners Ltd- Palani, Tamil Nadu State
· Construction of Textile mill unit-2 for M/S Premier Mill at Avinashi, Coimbatore

· Expansion of spinning department for M/S Lakshmi mills Ltd, Coimbatore

	

	Organization
	Venkatesa Constructions, Coimbatore

	Designation
	Junior Engineer

	Projects  Handled :

· Textile Mill for Madras spinners Ltd- Palakad, Kerala. Consisting of spinning, Guarding, Blow room, Canteen building and Office buildings

· Textile Mill for M/S Durai raj Spintex Ltd –Palani Consisting of spinning, Guarding and Blow room& Machinery foundations, Over head tank, Cable trenches and air cooling chimney.

· Paper mill for Shankar Paper and boards-Erode, Consisting of paper pulb plant, Machinery foundations and office buildings.



