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Profile
Extensive experience in Project Planning and Control, Information Management, Project Administration and related disciplines. Experienced in contracting and control of all major project phases from contracting strategies, pre-qualification programmes, contract negotiation, award and administration to post contract and claims analysis. Involved in the formulation and implementation of Integrated Activity Planning (IAP) and shutdown planning for plant critical activities within the Infrastructures, Process, Utilities and Offsite portfolio

Key Responsibilities
· Scope finalization for all the activities (Civil, mechanical, piping Fabrication, Erection, E&I) involved in the project.
· Assessed job to understand and develop optimal plan to achieve project and turnaround premises which may include safety, quality and cost performance
· Develop project plan and schedule for conceptual / FEED design, basic design, and engineering procurement, construction, pre-commissioning and commissioning through to successful completion via resource administration activities, proper manpower & resource planning for the project.
· Finalizing coding structure for schedule development that allows sorting and/or extractions based on different attributes 
· Build an interface with contractor planners to ensure good exchange of information, buy-in to the plan, etc.
· Generate ‘S’ Curves of different progress monitoring measures.
· Responsible for monitoring and analysing Planned vs. Actual progress at different stages of project for both Contractor and Owners schedule.
· Coordination with site in all construction related activities.
· Drive debottlenecking of constraint at site on regular basis.
· Coordinate with Logistics Coordinator to prepare logistics plan in line with project schedule.
· Development of Shutdown Plan for all Project related scope, validating the feasibility of shutdown dependent projects to avoid extension in shutdown time. 
· Follow-Up variation Order & analysis impact, Prepare Extension time of Schedule & furnishing its backup document.
· Liaise with the Contractor operations planning and provide Project and Asset Planning input into routine 28-day, 90-day and Shutdown Planning, ensuring that the required information is collated as necessary.
· Be familiar with Company's Contracts with Engineering and Operations Contractors and build effective working relationships with these Services providers and engage in routine meetings to ensure that services provided satisfy the Company's needs, and to discuss and help resolve issues.
· Coach and mentor others in Project Services/ Project Control team, to develop competencies within the team.
· Act as Project control point of contact between Projects Department and the Asset Department.
· Work closely with the Maintenance Manager, Technical support groups, Plant Management, facility maintenance team and contractors, to ensure that scheduled shutdown maintenance and project work is planned and executed in accordance to plan.
· Support the Project Delivery focal on Shutdown planning and coordination prior execution.
· Preparation and Reporting of Project Construction Weekly and Monthly Report.
· Develop Progress Measurement Sheet (PMS) for all Projects and reporting progress of all Projects.
· Optimize the very Short and Short/Medium term Plan through to Integrated Schedule
· Manage IAPS activities through the planning meetings
· Prioritize the IAPS relevant activities
· Manage the risk management process at the planning level, and feed-back lessons to the IAPS process
· IAPS Focal point under AMS for the Project Function
· Ensure that the IAPS work process is embedded as a way of working to improve IAPS process implementation and embedment.
· Support coverage across all aspects of IAPS timeline and maintain close functional alignment with Central IAPS team.
· Softwares: Primavera (P6), MS Project, Microsoft office Package.

Career Experience
[bookmark: _Hlk63144298]SHELL PETROLEUM DEVELOPMENT COMPANY (S.P.D.C)                      July 2020 - Present      
PRINCIPAL PLANNING ENGINEER   

Project: GBARAN PHASE 3B (UZU DEVELOPMENT)                                     July 2020 - Present                                                                                                                                                                                                  
· The GBARAN PHASE 3B (UZU DEVELOPMENT) opportunity is part of SPDC’s Export Gas portfolio to fill the gap in Shell JV export gas value stream (NLNG T1 -T6) from 2023 at competitive CAPEX.

[bookmark: _Hlk63144733]Project: Gbaran Ubie Ph2B (Kolo Creek to Soku)                                                   December 2020 - Present      
· This project has the objective of developing1.5Tscf of NAG and 52 MMSTB of condensate from the Kolo Creek F1 and the F2 reservoirs to sustain gas supplies to the Soku gas plant and meet SPDC JV gas supply commitments to NLNG Trains 1 to 6.


NIGERIA LIQUIFIED NATURAL GAS LIMITED                                December 2015 – July 2020       
SENIOR PLANNING AND CONTROL ENGINEER                                                                                       
[bookmark: _Hlk8895489]
Project: Boil Off Gas Compressor Project - LNG Plant Complex, Bonny Island, Rivers State, Nigeria                                                                                                           December 2018 - July 2020             
· Installation of an additional BOG compressor and associated equipment to supplement the existing BOG handling system to reduce flaring associated with warm ships, provide additional BOG handling capability and to provide sparing to the existing system.

Project: Revamp of Water-Cooled Heat Exchangers in LNG Trains 1/2/3 Project - LNG Plant Complex, Bonny Island, Rivers State, Nigeria                                          September 2017 - July 2020              
· The safe removal and replacement of 8 (eight) Water-Cooled Heat Exchanger alongside associated ancillaries and piping are installed in a two-deck steel frame structure and upgrade of Slip Stream Filters units.

Project: Effluent Treatment Plant Upgrade- LNG Plant Complex, Bonny Island, Rivers State, Nigeria                                                                                                            December 2018 - July 2020             
· Increase capacity and restore sparing philosophy of the Effluent Treatment Plant  in view of current and future project, effluent generation from both Industrial and residential Area in order to consistently remain in regulatory compliance with effluent discharge to the river for the next 20+ years and to maintain assets integrity and reliability .

Project: Various Plant Modification and Gas Transmission Projects, LNG Plant Complex, Bonny Island
· Sludge De-watering Sys Revamp Project                                                                  October. 2018 - July 2020           
· Power Improvement to RA & Community Project                                       December 2018 - October 2019               
· GTS-1 Gas Supply Optimization Project                                             December 2018 – September 2019            
· GTS-1 Pipeline Revamp Project                                                                              December 2017 - June 2019
· GTS-1 Cathodic Protection System Integration Project                                            August 2018 - May 2019                 
· Upgrade of End Flash Gas System Safeguarding Project                                     February. 2017 - May 2018                                  

Shutdown: Various Plant Shutdown, LNG Plant Complex, Bonny Island, Rivers State, Nigeria 
· Revamp Train Waste Heat Recovery Unit - Trains 4, Train 5 & Train 6                    March 2018 - July 2020             
· Upgrade of Plate Heat Exchanger for Trains 1, Train 2 & Train 3                       December 2018 - July 2020              
· Gas Turbine Fire Fighting System Upgrade Trains 1,2,3 and GTG’s                   December 2018 - July 2020           
· Revamp of Water-Cooled Heat Exchangers in Trains 1, Train 2 & Train 3      September 2017 - July 2020              
· Helper Motor Power Upgrade for Trains 1, Train 2 & Train 3                                January 2016 –June 2019          
· Piping Modification from E1422 to E1423                                                            December 2016 –Sept.2018       


SAIPEM CONTRACTING NIGERIA LTD, NIGERIA              September. 2011 – December 2015
Position: PLANNING ENGINEER
Client:  SHELL PETROLEUM DEVELOPMENT COMPANY (SPDC)
Project: Southern Swamp Associated Gas Solution (SSAGS)             March-2012 to December-2015
· The work executed under this contract comprises Detailed engineering design review and verification, Materials procurement, Construction and Commissioning to modify existing flow stations located in Benisede, Opukushi, Ogbotobo, Tunu and provide a new Central Production Facilities (CPF) in Tunu to gather all associated gas currently being flared, and to export NAG/ at 100MMScf/d gas to domestic market through the upgrade opportunities in existing fields, leveraging on government support for domestic gas projects.

Position: PLANNING ENGINEER
Client:  CHEVERON NIGERIA LIMITED
Project: Olero Creek Restoration Project                                                       September-2011 to March-2012
· The scope includes reinstatement of Two (NFS, NWS) gravity-based concrete floating barges, power generation, utilities, safe disposal of treated hydrocarbon effluents on the NWS, Process, and discharge the product through Pipeline pump on NFS. Activities include demolition, construction, tie-in, shut down, testing and commissioning. Managing changes to plans caused by inadequate work preparation unforeseen events such as failures and bad weather, where the impact cannot really be planned.

GRAHAM OSHAFI OIL-SERVICE NIGERIA LTD, NIGERIA           July 2010 – September 2011
Position: NYSC/TRAINEE ENGINEER
Responsibilities:
· Maintenance Support.
· Maintenance Planning.
· Maintenance Monitoring and Control of Hours spent on Activities to deliver within Budget and Time Restriction.
· Thorough and efficient inspection equipment and materials.
· Collation of inspection and maintenance data for each unit

Trainings (In-house and External)
· Excellent problem-solving Skills - Saipem Nigeria/ Net Portals Consulting
· Excellent analytical skills - Saipem Nigeria/ Net Portals Consulting
· Effective written and verbal communication - Saipem Nigeria/ Net Portals Consulting
· Conflict management -Saipem Nigeria/ Net Portals Consulting
· Effective Decision-making skills - Saipem Nigeria/ Net Portals Consulting
· Proficiency in the use Primavera (P6). - Saipem Nigeria/ Net Portals Consulting
· Sustainable value Improvement - Nigeria LNG Limited
· Advance Training in Primavera P6 Workshop - Nigeria LNG Limited/Oracle
· Capital Project Planning & Scheduling - Nigeria LNG Limited / SHELL Global Solutions
· Integrated Activity Planning & Scheduling (IAPS) Masterclass - Nigeria LNG Limited / SHELL Global Solutions
· Project Management Framework Master Class - Nigeria LNG Limited / SHELL Global Solutions


Education
UNIVERSITY OF EAST LONDON - LONDON, ENGLAND                                                                                                                                    2020 – Date 
MASTER’S IN BUSINESS ADMINISTRATION (In View)

UNIVERSITY OF PORTHARCOURT - Port Harcourt, Rivers State                                                                                                                                     2015 – 2019 
B.Eng. in MECHANICAL ENGINEEERING

YABA COLLEGE OF TECHNOLOGY- Yaba, Lagos State                                                                                                                                     2006 – 2009
Higher National Diploma (H.N.D) in MECHANICAL ENGINEEERING
 
YABA COLLEGE OF TECHNOLOGY- Yaba, Lagos State                                                                                                                                    2003 – 2006
Ordinary National Diploma (O.N.D) in MECHANICAL ENGINEEERING
 
GLORYLAND INTERNATIONAL COLLEGE- Aguda, Lagos State                                                                                                                                     1998 – 2003
West African Senior Schools Certificate 


RESEARCH/ACADEMIC PROJECTS
2006 |The Design and Fabrication of the Metallic doors to workshops
2009 |The Design and Construction of the low-pressure unit of steam plant
2019|The Design and Fabrication of Parallel barbeque Grilling and Exercising machine

INTERESTS

Music, Reading, and Travelling

MEMBERSHIP

Certified Project Management Professional (PMP) 


REFEREES

Available on Request
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