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Dubai, United Arab Emirates, Mobile Phone: +971-55 9479810
Email: vishaldsouza1981@gmail.com
Nationality: Indian, YOB: 1981
Career Objective / Career Summery
Highly motivated individual with 16 years of experience in EPC Projects Construction of Oil and Gas Process Plants for Chevron and DNO at Sarta and Tawke Peshkabhir Sites in Kurdistan Region of Iraq, Fabrication and Supply of Static Process Equipment’s (Heat Exchangers, Pressure Vessels, Columns, Boilers, Reactors, Shop Fabricated and Site Erection Tanks etc.), Skids Packages, Piping’s and Structures Installation on Site as Project Planning Engineer and leadership seeking a Project Planning Engineer / Project Manager position.
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Professional Experience
‘Oil SERV’, Erbil, Iraq (Kurdistan)	          Dec 2019 to Present
Sr. Project & Planning Engineer
· Job Responsibilities:
· Review, check and evaluate the Contractor’s time schedule of works.
· Following the review, recommend, acceptance / rejection of the Contractor’s time schedule to Planning Manager/Senior Planning Engineer for forwarding the recommendation to the Engineer (PMC) and Client for program acceptance.
· Monitor the work progress, compare to the accepted program of work and report to the Planning Manager.
· Coordinate with the Department Management team, Planning Engineers of Client/PMC and the Contractor on all scheduling issues and progress on a timely basis.
· Prepare weekly, monthly (or any period agreed with the Engineer (PMC) / Client) reports about the status of construction progress.
· Evaluate, and forecast project progress and performance against the established accepted / amended schedule with critical milestones.
· Assess the impact(s) of design/construction changes and schedule slippages.
· Inform the Planning Manager/Senior Planning Engineer (for informing PMC / Client) of any potential delays in the project completion or the milestones.
· Analyze, assess and participate in discussions about any suggested recovery program by the Contractor to mitigate any delays.
· Participate in the assessment and analysis of time related claims by the contractor.
· Work together with the Project Teams and Department Heads to achieve Project objectives.
· Manage the day today interfacing between the Projects and the disciplines of Piping, Mechanical, Structural, and E&I and specialist disciplines.
· Take full technical and commercial responsibility for execution of the contract in all matters covered within the terms of the contract (from initial contract review to project close-out)
· Manage complicated issues among different project phases and the existing facilities.
· Providing feedback on key project issues to Department Management team on a timely basis.
· Liaising with other departments at all meetings relative to project operations, to ensure that information affecting schedule and cost is continually up-dated.
· Coordinate and provide onsite Technical and engineering support to Package Lead and discipline engineers by overseeing all onsite engineering related issues and resolve queries at the fabrication yard.
· Coordinating and liaising with the Dubai HO Team for all engineering issues and technical Queries.
· Conflict management and extending collaboration in the different teams for achieving the project goals.
· Managing customer communication and liaising with customers.
· Monitors the status of all projects; advises Project Managers on the design and development of project plans, project issue resolution and timelines.
· Attend Site Weekly Construction meeting with Client and Contractor.
· Receive and record Contractor timesheet on daily basis and weekly basis and update working hour’s table.
· Review weekly progress report together with Site Manager.
· Provide two weeks look ahead working schedule to Contractor and Site Team.
· Receive and review invoices of Contractors for Extra Material and Extra Service.
· Responsible to ensure that project are executed and completed within time frame and budget.
· Supervise the Vendor’s fabrication group to ensure that the activities are performed in compliance with related standards and approved procedures and latest version of drawings all the time.
· Supervise dimensional check on fabricated items/assembly to ensure compliance to drawing tolerances and detail requirements.

ATG Limited, HAFZ, Sharjah 	          July 2019 to Nov. 2019
Project Manager
· Job Responsibilities:
· Direct all project phases – engineering (basic and detailed), procurement, fabrication and delivery. 
· Maintain a strategic focus for the project with frequent interaction with the client to ensure a balance between the immediate project needs and the long term goals of the company. 
· Manage the delivery of the project with a focus on maintaining or improving the profit level for the project. 
· Ensure that the right product is developed and delivered to meet the Company’s quality standard, and contract requirements. 
· Lead Project Teams and facilitates communication and interaction among the functional representatives.
· Track project against its schedule, budget and against phase gate review objectives, reporting status to management and customer on a regular basis, and executive staff on an as-needed basis.
· Develop and implements recovery plans for off-schedule and unanticipated occurrences.
· Prepare periodic management and/or customer reports and presentations.
· Lead Project Meetings with clients.
· Review and verify project estimates monthly.
· Manage project budget and controls expenses effectively.
· Recommend new processes where needed to improve quality, cost, or on-time delivery.
· Identify project scope changes and prepares job change notices for submittal to clients.
· Maintain awareness of safety and environmental requirements.
· Negotiate differences with a client and internal personnel to meet project goals.
· Review and approves key project documents including Material Submittals, Drawings, Operating Manuals, etc.
· Maintain primary line of communication with the client.
· Assist in preparation and review of client invoices.
· Participate in the Project Proposal to ensure the Scope of Work is properly defined and ensures that the Project Team has a clear understanding of the Project Scope of supply.

Tiger Steel Engineering LLC, Sharjah, UAE	                      March 2017 to June.2019
Sr. Project Engineer
· Job Responsibilities:
· Review of tender documents for completeness.
· Understand the scope of work through contractual documents, reporting documents.
· Developing Master Schedule with logical sequence activities and interface Project key milestones using MS Project software.
· Coordinate with Engineering team and client for timely approval of documents, base design, detailed engineering work drawings.
· Coordination with shop and site team to make sure that complete execution of their relative activities should carry out as per design, client specification & requirements.
· Leading Coordination & Interface meeting with all subcontractors for smooth execution of project as per plan.
· Create plans and schedule for short term and long term projects.
· Update ongoing project schedules; catch up plans, S‐curve, Manpower histogram, Cash flow charts, Project priority lists, Overall project status and summary, Monthly report, Look ahead schedule.
· Develop Dashboard for weekly report to easy reference Client/ Consultant and Management.
· Monitor work progress and prepare weekly / Monthly progress reports and monthly management presentation highlighting achievements and concerns.
· Prepare and maintain three look ahead schedule as per approved baseline and distribute all project team and follow up weekly basis to avoid the delay in execution and track the project.
· Monitors and analyses all the progress of the construction activities, identifies any variances between the planned and actual progress and advises project management team of their impact on the overall program.
· Monitors all change orders to the contract to ensure that all additions and deletions are incorporated in revisions of the construction and overall program of the works.
· Prepare detailed document and keep record for Extension of Time (EOT) of the project.
· Tracking of invoice register
· Coordinates with all projects related personnel on day‐to‐day progress of work activities, procurement and operations to ensure timely completion of the project. 
· Provide full support as required by the Management for all projects.
· Develop field measurement sheet for monthly progress certificate and submit for invoice every month.



FerroFab Engineering FZE, JAFZ, Dubai	          May 2014 to Feb 2017
Sr. Project Engineer
· Job Responsibilities:
· To ensure all elements of fabrication / construction / erection / installation projects are coordinated and carried out in the most efficient and effective manner possible
· Provides input to proposals department with regard to project(s) execution and coordination
· Provides “first line” contact with client(s) and coordinates client(s) project requirements
· Manages all project contractual and project related meetings
· Coordinates all activities related to the project(s)
· Ensure that all contractual requirements of the project are communicated to and understood by all relevant departments
· Ensures that all activities relating to the project(s) are planned and that plans are understood
· Ensure required materials are scheduled and purchased
· Monitors delivery schedules of project materials and ensure potential slippages are managed
· Responsible for project material issues and control
· Monitors material usage and costs to ensure material budgets are achieved
· Monitors all elements of work execution and productivity to maximize project efficiencies to achieving required man – hour and procurement budgets
· Ensure that all additional works requested by clients are within the scope of the original contract
· Ensures all contract variations, out with the scope of the original contract, are documented prior to execution
· Ensures all additional works, out with the scope of the original contract, are invoiced
· Responsible for the effective management and control of project budget(s) and forecast profit margins
· Responsible for liaising with the contracts manager to ensure all stage payments are invoiced in a timely manner
· Develops proactive monitoring and reporting systems and routines to ensure “early warning” of potential project problems
· Prepares and presents project start up, progress and close out reports for senior management

FBM Hudson – KNM Group, JAFZ, Dubai	                      May 2009 to Apr 2014
Project & Planning Engineer
·   Job Responsibilities:
· To lead the project team and responsible for overall management of process equipment 
· To ensure that contractual requirements and obligations are fulfilled in accordance with drawings and specifications 
· To ensure that all work is completed within budget and schedule
· Prepare initial and detailed planning, monitor, coordinate and ensure job progress as per plan at all stages of the project 
· Delivering all the inputs and resources required for satisfactory and successful achievement of goals, schedules and milestones
· Plan, define, verify and control the scope of project in order to ensure that project includes all the work required 
· Identify, document and charge any extra work which was not included in original scope to client on revised prices
· Communicate with customers, line management and all related departments involved in project execution for clarity and efficiency
· Monitor progress of project on daily basis by utilizing system generated report in order to timely completion of project
· Ensure execution of project as per the plan while taking corrective action when required 
· Expedite, monitor and report the suppliers and sub contractor’s activities for the timely delivery of product and services that meet customer’s requirement
· Prepare detailed look ahead schedules and issue prompt notifications for inspections
· Follow up to third parties, customers and clients as and when required
· Report weekly, monthly status to agent, customers and clients
· Work with suppliers and other project team members to resolve schedule related problems quickly, economically and effectively
· To attend kick off meetings taking into account scope of work, objectives, responsibilities and tasks according to what is required by the client
· To schedule lead and record via MOM the project design review meetings according to company procedure and contractual requirements
· To follow up relevant action list and be responsible for close out
· To support to project manager during the technical meeting with client in case of technical queries or order deviation requests
· Ensure all ITP, weld books, procedures, drawings and calculations are submitted to client for review and approved and follow up on return of such documents

AL-Zamil Heavy Industries, Dammam, KSA	                      Mar 2007 to Apr 2009
Project & Planning Engineer
·   Job Responsibilities:
· Developing project baseline schedule using ‘’PRIMAVERA – P3 & P6’’ and ‘’MS PROJECT’’
· Preparation of Master/Target programs, Resource/ Progress Histograms, S Curves, Bar charts etc.
· Preparation of engineering deliverable schedule & coordinate with engineering activities
· Preparation of material delivery schedules and coordinate with material department
· Identifying the critical areas like procurement status, delivery status, shop drawings approval, and material approvals and inform the management for eliminate the delays in the project
· Project Resources (Manpower / Equipment) planning
· Tracking and monitoring of engineering document control schedule and material control schedule
· Tracking and monitoring project baseline schedule and proposing action plan identifying slippage areas
· Monitoring and reporting progress to management and client
· Prepare look ahead schedules, monthly reports, analysis report comparing the target with base schedules 
· Coordination between different departments like Design, Purchasing, Estimation, Subcontract & Site
· Developing work plans, managing deadlines and coordination of team and sub teams estimating project skill requirement

Agarwal Fasteners, Mumbai, India	                      June 2004 to Feb 2007
Production Planning Engineer
· Job Responsibilities:
· To manage motivate and direct the plant production workforce to handle all production issues like shifting of leaders in opposite shifts to achieve production targets, oversee shift schedule, & work allocation, ensuring good working culture, security and safety
· To provide regular production information and performance report to establish and monitor effective system for ordering sufficient resource stock control and rotation of goods and raw materials to meet production needs
· Production planning and control delivery production targets trouble shooting and bottle necking
· Handle all the production activities and lead a team of 250-300 workforces, manpower control, implementing planning fore casting, undertaking and managing operations involved in day to day production
· Coordinate with material planning and purchase department’s timely supply of materials to product lines
· Daily interaction with top management for daily production achievements, management objectives and production planning
· Overall control of productivity, machine set-ups, consumables, rejection, manpower and day to day departmental activity
· Coordinate with superiors and brief them on status of production

Education and Credentials
· Bachelor of Engineering                                                                                                                                 2004
     M.H. Saboo Siddiki College of Engineering - Byculla, Mumbai Central, University of Mumbai

Special Skills

· Computer and IT Skills:
· 
· Microsoft Office (Word, Power Points, Excel)
· Data Entry – Fast Typing
· Internet and Research
· All Operation System


· 
· Languages: 
· 
· English, Hindi – Expert
· Indian - Marathi – Native 


· Strength: 
· 
· Strong verbal and written communication skills
· Self-motivation and honesty
· Ability to maintain relationship and network with clients  at every level
· Ability to persist with a task until objective is achieved
· Strong and quick acquiring of new technologies
· Proven track record of result deliveries in challenging project environments.
· Ability to plan and organize work flow in efficient manner
· Good team spirits
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