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Professional Experience

Summary
· Multi skilled Project Manager with over 22 years’ of experience in project management, executing Oil & Gas PMC, EPC, construction project management & Control(engineering, procurement, construction, installation and sub contract management, Experience of change and claim management, with proven ability to direct all project phases and complete projects on time, under budget and as per QHSE standards. Experience in Oil & Gas, Offshore Platforms, LNG Port & Terminal, Petrochemicals.
· Provides critical technical and financial assurance for the efficient and optimum management of projects and develops operational strategies, work programs and budgets, champion all HSE programs to ensure that the highest standards are adhered to, additionally identifies short and long-term constraints on current project performance and articulate strategies for improving value of project operations

· Sound Industry exposure in the Middle East, experience in operating within large multi-national organisations being an inspirational leader possessing strong business acumen, with the vision to capture critical business issues and interests, and actively participate in shaping the company’s strategy.
  Key Skills & Responsibilities 

· Fully conversant with Project management methodologies.

· Well conversant with construction industry standards and techniques.  

· Excellent communication skills written and oral. 

· Good team leader, proactive and result oriented. 

· Review Engineering Design Package. 

· Organize and conduct Project Kick off meetings. 

· Conduct construction site survey and Prepare project execution plan. 

· Prepare material take off list and Organize material procurement & Estimate resources manpower and material.  

· Organize and implement Quality Assurance & Control Standards. 

· Implementing Safety measures in office and Site. 

· Organize and assist planning for the preparation of progress reports. 

· Conduct Project Progress review meetings, Construction Walk through 

· Manage Stakeholder expectations Generate submit and negotiate for change orders. 

· Arrange and Conduct Project Closing.

· Fully conversant with MS-Office & MS-Project

1. Project Management: 

· Interpret / understand project scope of work, Conduct Project Kick of meeting, site survey and arrange project execution plan. 

· Provides technical clarifications to construction team in Interpretation of specifications, codes and Standards. 

· Arrange with Safety, health & Environment for sum mission of Safety Plan. 

· Arrange with QAQC for the preparation of QC Plan. 

· Co-ordinate and arrange with Procurement for procurement plan. 

· Responsible for directing and participating in all project activities from facility construction, Installation, pre commissioning & commissioning 

· Conduct / participate in weekly construction review meetings Report on the construction activities, progress, and areas of concern and mitigating actions. 

· Monitor and control project activities and Control, record and monitor deviations. 

· Conduct job variation meetings with stake holders.  Prepare Variation Orders (PVO)

· Coordinate EPC work activities and interface coordination with the activities of Third parties. 

2. Construction Management: 

· Execute construction activities in line with Project Schedule and Co-ordinate with planning for following up with Project Schedule and assisting in the preparation of progress report and Conduct daily construction meeting. 

· Responsible for directing and participating in all project activities from facility construction, installation, pre commissioning & commissioning. 

· Implementation of Safety, Health and environment Standards & Practices. 

· Assist safety and QC preparation of Job Safety Analysis and Method of Statement. 

3. Projects Estimation 

· Study Scope of Work and Site survey for job volume analysis and work estimation for Prepare Estimation schedules. 

· Estimation of Services, material and construction man hour’s  & Float RFQ’S to Vendors and subcontractor’s 

· Make BOQ (Bill Of Quantity), Project Schedule, Manpower Loading charts and organ-gram  (Organizational Structure)
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Employment History 
E & I Lead (PMC)
Oct 2018 - Jan 2021
Jacobs ZATE, Saudi Arabia 
· Managing 2 contractors as PMC E&I Lead for IMP 3 Project in SASREF 
1. Contractor OLYAN DESCON for Instrumentation, Electrical and Control System, Replacement and Installation, Pre- Commissioning, Commissioning, Turnaround (Complete Refinery Shutdown) and Start up Project - Total Contract value 80 million.
2. Contractor YOKOGAWA for F&G System Replacement and Installation, Pre- Commissioning, Commissioning, for all Refineries in SASREF Total Contract value 65 million.
· As a Project Management Consultancy to Managed projects related specific activities within given constraints of time, budget and quality.

· Ensured scope, schedule and costs are reasonable and achievable.

· Allocating work among team members and provide guidance regularly.

· Conducting periodic and post-project reviews to ensure project is on track.

· Coordinate functional perspectives from within and outside project teams.

· Ensure all project documentation is updated and conveyed to relevant stakeholders on time.

· Integrate self into client environment to effectively lead project team building positive professional relationships with clients and associates.

· Define objectives, requirements and assumptions necessary to structure management project.

· Plan, schedule and control activities to fulfill identified objectives applying technical, theoretical and managerial skills to satisfy project requirements.

· Enforce and develop integrated development plan representing appropriate level of detail.

· Develop task interdependency and project tactics with overall project strategy.

· Establish and maintain high performing team and serve as project advocate within organization.

· Consult and lead efforts of individual, team, client and other resources associated with project activity.

· Ensure alignment on project goals and deliverables.

· Lead risk management within project management team.

· Ensure risks have appropriate mitigation and contingency plans.

Commissioning Manager 
Apr 2017 - Aug 2017
Tozzi Qatar WLL 
(UMMAL –HOUL POWER PROJECT (IWPP)  AL WAKRA GHWAILINA DOHA- QATAR)
· Directing the E&I team to develop the test & commissioning procedures. 
· Managing & supervising the Pre- Commissioning, Commissioning of various systems like all filed Instrumentation and Control System, MV Electrical System, Closed Bus System; and in large Machinery Control Systems; Integrated Automation Systems; Safety and Fire Systems etc. 
· Worked closely with various stakeholders including the Project Manager, Engineering Managers, and Construction Team to provide subject-matter expert advice and leadership.
· Responsible for functionally developing, managing and delivering the means and methods of the commissioning execution strategy schedule and cost. 
· Lead & direct all Pre-commissioning, commissioning activity for a project including the lead staff position responsible for and directing all commissioning activities at the site.  
· Ensures best practices by developing and implementing turnover, pre-commissioning, commissioning, processes and systems considering and including contractual requirements, project and construction schedule, 
· Reliability, materials management and change management. 
· Establishes system boundaries, scopes of work, and turnover/commissioning execution plans.  
· Communicates turnover / commissioning roles and scope for members of design and construction teams; understands the commissioning test plans/protocols, and coordinates and/or attends design, construction and operability reviews. 
· Involved & participate in vendor supplier, and/or subcontractor meetings to resolve issues. 
· Provide input on as-built drawing preparation and fleet management documentation.
                                                                                                                                                                                                       
Project Manager 
Jan 2014 - Feb 2017
Bader Al Mulla & Brothers Co. W.L.L , Kuwait 
Managed 4 Projects 1. Instrument Maintenance, Electrical motor overhauling for KNPC Plant. 
                 2. Manpower supply for Electrical & Instrument Maintenance Department in Saudi Chevron & Equate Plant.
                3. F&G Maintenance for KOC Plant.  Total Contract value for all 4 Projects KWD 5.2 Million.

· Managed the verification of bidders list, pre-qualification evaluation, development of tender/enquiries, evaluated.

· Managed and resolve & difficulties and challenges through detailed analysis, and provided recommendations for proper solutions in line with Company and International standards and best practices.
· Monitored and ensured the quality and progress of work performed aligned with contract requirements and specifications.
· Ensure Company policies for technical, safety, quality and environment are correctly addressed while identifying bottlenecks and recommended corrective action to ensure smooth and timely completion of the project at optimum cost.
· Lead the development of schedule, cost estimated and budget for the project. Reviewed and recommended the same for Tender Board and Management endorsement/approval.
· Provided Technical Expertise to ensure effective Management of all the projects phases and prepared weekly highlights and progress reports.
· Verify Certification of Contractor/Vendors invoices and endorse final acceptance certification.
· Review all additional work Requests, claims and participate in developing the recommendation for settling of variations/claims.
· Facilitated and managed the coordination between the end users and other agencies involved in the project.
Project Manager
May 2012 - Nov 2013
 AICCO (KSA), SAUDI ARAMCO.Haradh  GOSP-1.     
· LSTK ( Lump Sum Turnkey) contract for Replacement of Control Systems Total contract value 110 Million USD. Project controls over the LSTK/ EPC coordinating between Engineering, Procurement and Operation Manager to Ensure Project being executed as per client requirement and in line with Company procedures.
Project Manager
Feb 2010 - Apr 2012
Control & Application Emirates, ADMA-OPCO, Abu Dhabi 
· SCADA, RTU and CONTROL SYSTEM Replacement Project in USSC and ZAKUM ADMA OPCO Offshore Project
· Removed all RTU Old panels and Old Instruments from wellhead and replace with new RTU panel and Instruments Installation, Pre – commissioning, commissioning and startup of the complete system on time within budget and in accordance with agreed project requirement, Specification and standards. (Total contract value USD 90 Million).
Sr. Instrument Engineer
Nov 2008 - Jan 2010
GS Engineering & Construction, Sohar Aromatics Oman
· Leading a team of Field Engineers and Instrument Supervisor for Construction, Pre – Commissioning, Commissioning and startup Activities Include not limited to engineering coordination, Review of engineering and vendor Documents, coordination with procurement, Liaison with Manager for construction team. 
Instrument Superintendent  
May 2008 - Nov 2008
Technip YEMGAS, YLNG Project, Balhaf, Yemen.
· Leading a team of Instrumentation, Fir & Gas Supervisor for Commissioning Specific Activities Include not limited to coordination, Review of engineering and vendor Documents, coordination with procurement, Liaison with Manager for construction team.
Sr. Instrument Engineer
May 2005 - Apr 2008
UTS KENT LTD CO.   OGD3 Habshan project, GASCO, Abu Dhabi.
· Involved with various activities like Kick off Meeting, Engineering and construction activities to the site support

· Leading a team of Field Engineers and Instrument Supervisor for Construction, Pre – Commissioning, Commissioning and startup Activities Include not limited to engineering coordination, Review of engineering and vendor Documents, coordination with procurement, Liaison with Manager for construction team. 
Instrument Engineer 
Aug 2000 - Jan 2005
IMECO. , (FERTIL) Ruwais Fertilizer industries, Abu Dhabi 
· Coordinate with maintenance team leader, Electrical & Instrument Section Head and other concerned Departments for executing various maintenance tasks through permit to work systems. Preventive Maintenance & Corrective maintenance, modification, troubleshooting and break down maintenance of process Plant & Product handling, ship loading facilities. Upgraded TDC2000 to 3000 at main Control Room in Ruwais Fertilizer Industries.
Instrument Engineer (Maintenance) 
Dec 1996 - Aug 2000
IMECO. , ADMA–OPCO Das Island Abu Dhabi 
· Coordinate with maintenance team leader, E&I Section Head and other concerned Departments for executing various maintenance tasks through permit to work systems. Preventive Maintenance & Corrective maintenance, modification, troubleshooting and break down maintenance of process area & ship loading facilities. 
Instrument Supervisor (Shutdown)
Nov 1996 - Dec 1996
IMECO. GASCO. , Buhasa Abu Dhabi 
· Participated in major shutdown activity, like overhaul & start-up activities in GASCO Buhasa Plant. Carried out shutdown preparation data collection and monitoring duties as Assigned Field Instruments and Control Valves. Implement the Company’s HSE policies and procedures etc.
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Education
Bachelor of Technology (B Tech.) - Electronics & Communication  
Aug 1992 - Jun 1996

Jamia Millia Islamia University, Jamia Nagar, New Delhi, 
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Personal Details:

· Date of Birth
    :    12 December 1971, 

· Nationality 
    :    Indian

· Passport Details     :    R 4096726     Date of Issue:   24/08/2017.  Expiry:  23/08/2027(Mumbai- India)      

· Marital Status
    :    Married

· Languages 
    :    English, Arabic, Urdu, Hindi & Marathi

· Driving Licenses      :    GCC

· Availability
    :    Immediately 
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