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[image: ]           21 Years Exp. in Oil & Gas, Petrochemical, Refinery, 
                LNG, Power Plant and Pipeline Construction.
		
     Construction Manager    
                                                                                                 Construction Superintendent
                                                                                               Lead Engineer Piping / Pipeline    						
                                                                      CAREER SUMMARY:










  
  

       Contact Details
 MOHAMMAD ARSHAD PERWEZ
 Mobile: + 91 9572638714 (India) 
  	+ 91 9955128714 (India)
Email: m.perwez@hotmail.com    
           arshad_md62@yahoo.com
Skype Id: mohammad78649
LinkedIn: https://www.linkedin.com
                /in/mohammad-perwez-b- 
                 tech-pmp-18b82631

      Technical Qualification
· 1997 to 2001 - Degree in Mechanical Engineering from Oxford Engineering College Bangalore University, India.
· Registered Mechanical Engineer – 
with Kuwait Society of Mechanical Engineering File No: 31460


      Computer Skills
· NAVIS Software, MS-Office, Excel & Outlook

      Certifications
· PMP® from PMI Institute.
· Six Sigma Green Belts.
· Quality Auditor from American Society for Quality.
· 30-Hours OSHA Professional Course.
· IOSH Managing Safely V.3.1 Professional Course.


      Core Competencies
· Project Conception & Initiation.
· Project Definition & Planning
· Project Launch or Execution
· Project Performance & Control
· Cost Reduction & Efficiency
· Budget Management
· Safety Inspections & Audit
· Strategic Planning / Execution / Scheduling
· Manpower/Equipment Mobilization & Utilization
· Utilization Quality Assurance
· Contract Negotiations
· Contractor/Vendor Relations
· Time Management
· Subcontractor/Crew Supervision








I gained Construction experience in operating Refinery, Petrochemical & LNG. My project work experience includes conceptual PMC and EPC projects. I have generally functioned in Construction Manager, Superintendent, or Lead Engineer roles in the engineering, procurement, and construction phases of Brownfield, Greenfield, Upstream, Downstream. These projects have been in Nigeria, Kuwait, and Saudi Arabia. Recent assignments include leadership roles within the owner's integrated project management teams for multi-billion USD Refinery, Petrochemical and Pipeline projects 230 thousand dia. inch Fabrication and 62 thousand dia. inch Erection and 143 KM Pipeline and many more activates related to Piping and Pipeline.


My direct employers in the past 21 years have include Penspen PMC, Technip FMC PMC, GS E&C EPC, Wood/AMEC PMC, KBR EPC & Snamprogetti ENI EPC, experienced $ 28 Billion project cost. 


Manage construction area as a Managers (Civil, Mechanical, Piping, Pipeline, Welding, Scaffolding, Structure, Electrical, Instrument, Equipment Erection and Connection, Pre-Commissioning and Commissioning, start –UP, Final As-Built Drawing, Operation and maintenance manual (O&M), Hand Over Spare Parts, Taking over Document and Dossiers Document. Providing a strong ability to lead at a strategic level in both clients & contracting organizations.
EXPERIENCE DETAILS:

[image: ]Employee	PENSPEN (PMC)
[image: ]Position	Construction Manager
Period	Aug, 2020 to Aug, 2021
Client	Ministry of Electricity & Water
Project	Upgrade of Fuel Gas Supply
	System with Power Station
Project Value	$ 2 Billion
Location	Kuwait

Responsibility:
Ensure the planning & management of the project construction activities, both performed
By subcontractors or in direct hiring approach, supervising multidisciplinary construction
Works according to the contract requirements and project objectives. Ensure time, costs, quality, safety targets are met, through direct coordination and Management of a project construction team, interfacing with project organization, Subcontractors, suppliers, and clients. Ensure adequate support to project management Team in defining, monitoring, and Updating project execution plans.

· Prepares, supervises and approves the development of its implementation plus ensuring Lessons Learned are properly documented throughout the life of the project including Project Close-out.
· Provide the guidelines for the definition of construction execution plan and its strategies, such as subcontracting plans, logistic and constructability studies, during the earlier stages of the project.
· Participate in defining the overall project planning and scheduling for construction activities, with the support of the expertise of construction organization key positions.
· Manage the construction effort and be the construction representative of our company with other parties. To plan, develop and organize the construction effort to formulate the most cost-effective plan to timely completion within budget and to implement the execution of that plan.
· Ensure that the activities are carried out within the planned time and costs, coordinating, and instructing the construction team accordingly and intervening with corrective actions in case of deviations or difficulties.
· Responsible for implementation of the scope of work as related to construction, in conformance with project specifications, Scope of Work, and in accordance with the approved Project Schedule.
· Monitor and report to the Site Manager of project details, including progress, risks and opportunities in a timely manner. Manage and oversee the day-to-day construction management of the project.
· Ensure the implementation of recovery plans, if needed, including the re-planning of the activities and the reassignment of the scope of work to the subcontractors, or intervening with direct hiring personnel.
· Ensures all changes to specifications, work scope and drawings are documented. Define clear roles & responsibilities and deliverable requirements in terms of both scope and schedule to all the team members.
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      Accomplishments
· Prepares and implements the work execution plan and budget as relevant to the construction activities together with Project Manager Onshore, Engineer and Project Control Engineer. Manages and coordinates construction activities.
 
· Studying contract documentation and Scope of Work my second preference will be to flow client Safety & Quality procedure and to convince my senior staff to do the same. Co-ordination of the construction site including construction related schedule, budget, quality & safety.

· Monitor the Material incorporated in the work, the materials store and contractor’s manpower and equipment. Attending progress Meetings held at the site. Coordinating with contractor’s supervisory personnel regarding schedule, sequence, and method of work. Maintain safety & healthy environment   through   the   project.






   
      











 










· Give technical support to project management to evaluate any variation requests.
· Ensure the achievement of the established construction milestones, including the
Mechanical completion objectives.
· [bookmark: _Hlk56375360]Review man-hours and duration forecasts to completion for construction and man-hours, duration and manning forecasts for installation durations and resource requirements.
· Manage the interfaces with engineering departments for drawings and materials
Availability.
· Ensure that the lessons learnt for construction are clearly identified, granting the
Monitoring of plants performances to capitalize experiences & identifying areas
Of improvement.
· Ensure continuous monitoring of construction efficiencies & productivity factors.
· Ensure/manage the Mechanical Completion activity by "System and Sub-System"
As clearly identified by Commissioning.
· Manager, monitoring the schedule, Quality certification, punch list, up to final
Handover to Commissioning/Client.
· Define monthly construction work studies based on Engineering/Procurement
Data and Site conditions to support Subcontractors and Direct Hire manpower.
· Set objectives, measurable targets, and clear responsibilities.
[image: https://www.ecdis.org/wp-content/uploads/Kuwait-Oil-Company-Logo.jpg]
[image: https://dwglogo.com/wp-content/uploads/2018/01/technipFMC_logo.png] Employee	TECHNIP FMC (PMC)
 Position	Pipeline Superintendent
 Period	24 May 2018 to 30 July 2020
 Client	KUWAIT OIL COMPANY (KOC)
 Project	EF 1927 48’’ Pipeline 143 KM
 Project Value	$ 1.00 Billion
   Location	 Kuwait

  Responsibility:
  Managing multiple pipeline projects, review drawings & documents, material and  
  Equipment specification analyses the deviations. Resolving piping / Pipeline related 
  Engineering and Construction issues by applying accepted principles, codes and 
  Standards cost and schedule control. Good knowledge of international codes & 
  Standards, procedures and specifications.

· Pipeline pre-construction activities. Reconnaissance Survey, Detailed Engineering Survey, Permits and Clearance, Cadastral Survey, Acquisition of Right of Way (ROW). Acquisition of Land for Repeater Stations and Block Valves, Approval of QA/QC procedure
· Detailed Engineering Survey for Pipeline Construction. 
· General Permits and Statutory Permits required for pipeline construction are.
· Pipeline Construction Front End Activities Like, Opening of ROW,
·   Clearing and grading, Hauling and stringing, Trenching, Bending, Welding &
·   Radiography, Joint coating, Lowering and Backfilling       
· Pipeline Construction Back End Activities Like, Tie-ins, Crossings, Hydro testing, 
        Valves installation, Final clean-up and restoration, Installation of pipeline markers
          Documentation, Clearing and Grading Operation, Stacking of ROW, Marking of 
     ROW boundaries, Grading of ROW sufficient to be consistent with the maximum
     permitted pipe bending radius and Providing ramps, diversion at road crossings       
     Hume pipe culverts for maintaining water flow across the ROW.
· During the Pipeline Construction Activities, the following Documentation should be maintained like, Daily logbook, Separate register for each activity, Pipe Book, welding inspection report, Radiographic inspection report, Tie-in charts, Pipe damage register, Deviation/ NCR register, Equipment & manpower mobilization report, Hydrostatic testing register, Claims register, due to deviations, due to a change in the work plan, Damage to pipes. 
· Pipeline Post-Construction Activities like, Caliper survey, Line preservation
Cathodic Protection, Pre – Commissioning and Commissioning. 
· All aspects of projects meet the highest standard of safety according to government regulation and company policy.
· Supervise and approve construction activities and co-ordinate various aspects of project construction including inspections, material submissions and working drawings from contractors, and processing documentation as required.
· Carryout daily checks on contractor's staff and work carried out during the previous day in order to ensure compliance with prescribed contractual specifications.
· Ability to organize, prioritize and coordinate multiple projects and initiatives simultaneously. Experience with industry (B 31.1, B 31.2, B31.3, and B31.4 & B31.8. ASME, API, ANSI, ASTM, etc.) Standards.
· Ability to interface with all levels of management. To carry out Pipeline discipline work within a project team, supporting the project team for field development of oil and gas production facilities.
· To plan, budget, organize, and control a segment of the Pipeline engineering deliverables for the project.
· To assist in the coordination of all activities related to Pipeline and Piping.
· To prepare Pipeline deliverables for a project in the oil and gas industry, and ensure that they conform to all applicable engineering codes and standards as well as the Clients policies and procedures. 
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      Leadership
· Delivers results through personal contribution and team, and uses personal power to motivate, guide and influence self and others. Demonstrates willingness and ability to focus on the delivery of results and respond according to needs.

· To provide the best quality service to our Client. Problem Solving & Innovation	Demonstrates willingness and ability to assess situations and issues to provide justified, reasoned and innovative solutions, and recognizes and develops problem solving.
   
      HSE & Quality Standards
· Follow and maintain Company standards of Quality in accordance with Company Quality System requirements. Analyze, manage and mitigate risks. Identify the support requirements to include in the construction plan, which consists of developing the HSSE plans, QA/QC plan, risk evaluation, and resource requirements.

· Maintain standards of HSE and comply With Company’s, HSE Management System requirement requirements. Take reasonable care of own health, safety, and that of others in the workplace Knowledge and a successful proven track record in H.S.E. (Health, Safety & Environmental). Schedules and leads all pre-job planning meetings.










    







[image: https://www.ecdis.org/wp-content/uploads/Kuwait-Oil-Company-Logo.jpg]    Employee	  TECHNIP FMC (PMC)
[image: https://dwglogo.com/wp-content/uploads/2018/01/technipFMC_logo.png]   Position	 Lead Engineer Piping / Pipeline
   Period	 24 Nov 2016 to 23 May 2018
   Client	 KUWAIT OIL COMPANY (KOC)
   Project	 EF 1901 GC 29
   Project Value	 $ 1.10 Billion
  Location          Kuwait

Responsibility:
· Planning, coordination, execution and controlling of the Piping and Layout Engineering activities in accordance with Project requirements within the assigned budget, time schedule and quality standards.
· I have good attitude to collaborate within the Project team and with the Project interfaces, ensuring coordination of interfaces flow (in / out information), keeping track of all.
· Achievement of assigned goals and fulfillment of the project quality requirements and obligations.
· Monitoring for man-hours and cost impacts of technological solutions associated to project development.
· Coordination of design changes to the original scope of work, ensuring implementation of those approved.
· Support the development and manage resource and deployment plans for personnel leading site management and quality control of the site fabrication and integration activities.
· Support the development of fabrication and topside integration partners.
· Support the development of company standards for fabrication, welding, quality control and reporting.
· Support fabrication superintendent with the installation of assemblies in workshop or on work-site.
· Be present in the workshop or on site to oversee all the fabrication process.
· Ensure the correct quantities accounts of the works, including updating man-hours and cost estimates for scope of work changes. Support the resolution of technical problems encountered during the execution of the works.
· Ensure the supervision and monitoring of the works performed, subcontracted or in direct hiring. Coordinate human and technical resources, indicating any needs or surplus.
· Implement change management and supervisory processes across all construction related issues within projects.
· Development of all facilities project plans, standards, policies and procedures.
· Drive continuous improvement and execution efficiencies across the field construction scope.
· Assure the work is carried out in compliance with the contract documents.
· Ensures safe and on time delivery of assigned multi-disciplined work.
· Provides expert advice on construction strategies as an owner’s team representative.
· Ensures Construction programs are monitored and analyzed to reflect progress.
· Review Contractors detail engineering and construction installation procedures.
· Responsible for construction staff allocated to them within the designated loc.
· Build and develop the owner’s team capability during the development and execution of the project.
· Ensure the performance of the personnel provide a safe and successful operation during the start-up, scheduled works and hand over of the satisfactorily completed works to the operations group.
· Ability to safely and efficiently take projects from a specific engineering design through to construction, commissioning and handover to operations and manage the support services and resources required.
· Significant experience on large scale oil and gas projects from both an owner and contractor’s perspective.
[image: http://saudiprojects.net/wp-content/uploads/2016/04/%D8%B4%D8%B9%D8%A7%D8%B1-%D8%A8%D8%AA%D8%B1%D9%88-%D8%B1%D8%A7%D8%A8%D8%BA.jpg][image: https://lh6.googleusercontent.com/proxy/KMBAjbrYRcfkP9qUUJv8462dISfpCthujNKzuvP_qJoR5GDVBKA-Ls__9uBL0S78ZiP8Yq_lgFpbccJ8tnfMEkgreGiIp7_Y6e7qboxoIwC0ahU=w1200-h630-p-k-no-nu]
    Employee	 GS E&C (EPC)
    Position	 Construction Manager
    Period	 10 Jun 2013 to 01 Nov 2016
    Client	 PETRO RABIGH
    Project	 Petro Rabigh CP 4
    Project Value	 $ 3.75 Billion
    Location	 Rabigh, KSA

    Responsibility: 
· Responsible for construction, costing and planning of projects, preparing project initiation documentation and ensuring best value is obtained for the project, use of internal and external resources. Key role in construction activities against the detailed project plans and updating project plans to include agreed changes.
· Managing the construction activities and executing the construction works in line with the delivery schedule, contract specifications and conditions. 
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  Reference’s Details
Name: Kais Benotmane 
Position: Project Manager 
Company: Penspen (PMC) 

Mobile: +965 - 97221475
Mail: - k.benotmane@penspen.com

   Name: Mushahid Riaz  
   Position: Lead Engineer 1 
   Company: TechnipFMC (PMC) 
   Mobile: + 965 - 65911296
Mail: mushahid.riaz@technipenergies.com

   Personal Dossier
· Date of Birth:	 17-June-1980
· Nationality:	Indian
· Marital Status:	 Married
· Languages:	             English, Arabic 
                               Hindi & Urdu  
· Address:		 H. No. 12, Road      
	                               No. 18, Old  
                               Purulia Road 
                               (West), Zakir  
                               Nagar, Mango, 
                               Jamshedpur, 
                               Jharkhand
                               Pin: 831012 
                               India

    Passport Details
· Passport No.: 	Z-2403571
· Issue Date: 	            30-12-2012
· Expiry Date: 	30-12-2022
· Place of Issue: 	Kuwait


      Driving License Details
· Holding Driving License of Saudi Arabia, Kuwait and India

· Supporting the construction contractors by removing impediments to progress, assisting in the development of their construction schedule, agreeing a construction sequence and ensuring that the contractors have the materials, engineering deliverables, tools, and resources for successful execution and complete delivery within the required time frame.
· Ensuring that the constructability process is implemented in the design phase and ensuring participation of construction personnel in all project model reviews.
· Developing a clear organization chart for the construction personnel on site with realistic distribution of the work capacity with respect to the capacity of the individuals.
· Ensuring adherence to the project/corporate HSE procedures and maintaining a safe working environment.
· Contributing to the 90 days and 6-weeks look-ahead plans, implementing work in agreed sequence.
· Responsible for generating regular progress reports for review by Management.
· Coordinating with Completions supervision to ensure completed work is handed over in agreed sequence.
· Ensuring that the construction areas are constructed to international quality standards and agreed budget, schedule, and construction sequence.
· Developing the staff so that every supervisory position has a Deputy able to stand for absences & rotation leave. Identifying & mentoring high potential personnel & recent college/university graduates & allowing training time.
· Generating KPI’s for each of subordinates, assessing and providing feedback.
· Representation all construction related meetings with client & subcontractors & assuming all other responsibilities in the absence of Construction Director.
· Ensuring good working relations are maintained with client throughout project.
· Ability to lead motivates, resolve problems and inspire a diverse workforce and staff. Experience working with an International PMT, PMC & E&C Company. Excellent leadership and communications skills.
[image: https://www.ecdis.org/wp-content/uploads/Kuwait-Oil-Company-Logo.jpg]
[image: C:\Users\nperwez\Desktop\john-wood-group-plc-logo-vector.png]  Employee	WOOD/AMEC (PMC)
  Position	Construction Engineer Piping
  Period	06 Sep 2011 to 22 Apr 2013
  Client	KUWAIT OIL COMPANY (KOC)
  Project	New Gas Booster Station BS 132
  Project Value	$ 1.5 Billion
  Location	Kuwait

Responsibility:
· Direct report to Construction Manager. Work related communication (emails, discussion, meetings, daily report) to Client. Team leader/ section head.
· Ensure the EPC Contractor and Sub-contractors adhere to the site safety rules within the defined plant area.
· Understand, review and handle responsibility for the EPC Contractor's scope, including all relevant interfaces and safety requirements.
· Ensure the EPC Contractor work scope is coordinated, controlled and risk assessed by the Permit to work.
· Participate in site safety audits regarding work execution, permits, site standards and workforce knowledge of the work.
· Ensure all preparatory work is completed prior to commencement of work.
· Review and comment on method statements and risk assessments.
· Pipe and support installation conform to relevant AFC documentation.
· Ensure accurate progress reporting of physical scope completion.
· Attend contractor progress meetings. Respond to, and evaluate field changes with assessment of any impact on cost and schedule.
· Conduct work site inspections & ensure quality of work meets contract standards.
· Directly support project and construction management with planning and utilization of proper means and methods for all construction activities.
· Ensure the implementation of recovery plans, if needed, including the re-planning of the activities and the reassignment of the scope of work to the subcontractors, or intervening with direct hiring personnel.
· Manager, monitoring the schedule, Quality certification, punch list, up to final handover to Commissioning/Client.
· Participate in joint walk downs of systems / sub-system handover for pre- commissioning and commissioning teams.
· Ability to organize, prioritize and coordinate multiple projects and initiatives simultaneously.
· Plan and prepare schedule for finishing work within deadlines. Document various stages of development of the project.







[image: ][image: https://upload.wikimedia.org/wikipedia/en/thumb/7/74/KBR_%28company%29_logo.svg/1200px-KBR_%28company%29_logo.svg.png][image: https://upload.wikimedia.org/wikipedia/commons/thumb/8/86/Chevron_Logo.svg/1200px-Chevron_Logo.svg.png]  Employee	KELLOGG BROWN & ROOT (EPC)
  Position	Construction Superintendent
  Period	18 Jul 2006 to 03 Jul 2011
  Client	CHEVRON
  Project	Escravos Gas-to-Liquids Project
  Project Value	15 Billion
  Location	Escravos, Nigeria

















Leadership - Management
A forte accrued by being a very hand on Construction Manager / Superintendent, who believes in mentoring and leading from out on the Right of Way. A proven track record of mentoring and molding multi-cultural and ethnically diverse work teams into one cohesive team, that works together, for the betterment of the project.
Providing daily direction to the relevant field staff, which ensures that the construction contractors are monitored and assisted as necessary, whilst ensuring that swift decisions can be responded and reacted to in a cost-effective manner.

Contracts/Claims
A technical understanding of contracts, tender evaluation and claims, along with an ability to assist in the minimizing of risk to cost and time escalation on major projects.

Environment, Health & Safety
A proven champion of Environment, Health & Safety. A leader renown for walking the walk, whilst talking the talk, who can communicate to the workforce, in a language they understand.
· 
Responsibility:
· Provide the detailed construction input and review for the preparation of bid documents and the evaluation of the contractors.
· Control cost to set budgets. Participate in design, constructability and HAZOP safety reviews.
· Managed the activities of crews installing both underground and above ground pipe. Materials included HDPE, carbon steel and stainless steel and LTCS ranging in diameter 1/2" to 62".
· Developed and maintained the 90-days Work Front Analysis which included planned quantity and man hour earnings.
· Planned and scheduled equipment purchases and rentals. Purchased company provided tools required for pipe fitting and rigging. Maintain and updated data, such as timeline progress, production, and cost records, and prepare management reports and weekly updates.
· Directly support project and construction management with planning and utilization of proper means and methods for all construction activities.
· Tracked all man-hours and budgets for all piping projects. Coordinated piping test packs submitted by contractors with testing crew.
· Supervised performance of hydro-testing, piping installation in pipe racks as well as underground. 
· Monitor and report progress against contractual milestones.
· Develop innovative and practical design solutions to technical problems.
· Perform all Quality Assurance procedures and requirements.
· Hire and fired personnel when needed.
· Kept daily logs of all activities.


[image: http://1000logos.net/wp-content/uploads/2017/06/Color-Shell-Logo.jpg]  Employee	SNAMPROGETTI ENI (EPC)
[image: https://tse3.mm.bing.net/th?id=OIP.T7oNhMckBzyUis8_yqHStgHaDC&pid=Api&P=0&w=384&h=158]  Position	Construction Engineer Pipeline
  Period	10 May 2001 to 25 May 2006
  Client	SHELL
  Project	Liquefied Natural Gas (NLNG)
  Project Value	$ 28 Billion
  Location	Bonny Island, Nigeria

· Responsibility:
· Manage multiple Pipeline infrastructure projects with moderate to high complexity.
· All aspects of projects meet the highest standard of safety according to government regulation and company policy.
· Supervise and approve construction activities and co-ordinate various aspects of project construction including inspections, material submissions and working drawings from contractors, and processing documentation as required.
· Experience with industry (B 31.1, B 31.2, B31.3, and B31.4 & B31.8. ASME, API, ANSI, ASTM, etc.) Standards.
· Pipeline Construction work like ROW Preparation, Grading, Trenching, Stringing, 
Cold Bending of Line Pipe, Pipeline Lowering–In, Tie–In, and NDRC Crossing, Micro Tunneling 250M, HDD, FOC Works, Pigging, CP work, Hydro Test, Padding, Backfilling and Brum construction
· To ensure that all work is completed without compromise to quality and is delivered according to the project schedule.
· To provide sound technical advice and solutions to a diversity of technical problems within the discipline.
· Co-ordinate with other disciplines during all stages of design development, construction, pre-commissioning, and start-up.
· To identify any areas of concern with respect to progress and/or quality and recommend corrective actions as required.
· Plan and prepare schedule for finishing work within deadlines. Document various stages of development of the project.
· Advice for overseeing detailed design of EPIC contractor meet project milestone.
    Declaration:

· Self-motivated, capable to take-over full responsibility and able to work with ingenuity and flexibility. Ability to provide consistently accurate and efficient work, result oriented with a sense of professional dedication.

Date: Feb, 2022        

Place: Kuwait                                            (MOHAMMAD ARSHAD PERWEZ)

************ END OF DOCUMENT ************ 
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