Fathi Ahmed Ahmed Gomaa Mohamed
Piping and Mechanical Superintendent   
Personal Data:
Nick Name: Fathi Gomaa                                                                                         Address: Kafr Sakr-Sharkia- Egypt
Nationality: Egyptian                                                                                                Date of Birth: 04/04/1971
Email: fathi_gomaa_2007@yahoo.com                                                               Telephone No.: +201064009057
LinkedIn account: https://www.linkedin.com/in/fathi-mohamed-8679ba14/
Professional Summary:
• Over than 20 years experienced and accomplished Senior mechanical and piping construction Engineer and Superintendent with a proven track record in managing installation of piping, pipelines and vessels for gas plants, refineries and storage tanks, covering Greenfield & Brownfield (Offshore/ Onshore) projects.
• A meticulous and solution-oriented superintendent with a good experience in construction, hands-on project management, and supervision experience. A resourceful team player with strong field troubleshooting skills to progress milestones, ensuring on-time project completion. An effective process implementation specialist seeking to leverage background into a construction manager role with a progressive company
Work Experience:
01/2020-           ● MECHANICAL AND PIPING SUPERINTENDENT
 03/2021            Company: KPO- partner Eni, Shell, Chevron and Lukoil.
                             Project: KGDBN.
                             Location: Aksai- Kazakhstan
 • Coordinated all mechanical construction activities. Enhanced the performance of Contractors carefully in terms of schedule, quality and cost and got the perfect results by financial stimulus, decided all necessary recovery actions whenever detect deviation from schedule or specifications.
• Cooperated with Safety Engineers to direct safety control function, participated in all issues related to HSE and implemented all the HSE procedures and standard for the areas or activities.
• Advised project and construction management with planning and utilization of proper means and methods for piping activities.
• Controlled all the work undertaken to be within approved scope boundaries and is in full compliance. 
• Performed daily communication with the vendors, arranged the delivery of the pumps, accessories and tools and derived forward progress of the installation.
• Evaluated changes in work requested by the subcontractor and controlled it to be within the budget. 
• Organized the fabrication and installation of F.F system and the deluge system including structural supports, piping, executed the hydro tests and released to the operation after covered the punches. 
• Organized and supervised the installation of Contactors, Heat exchangers and separators and executed the internal and external activities and handed over the vessels to the operations.
• Controlled the field construction engineers during fabrication and erection, providing field engineering expertise on any installation problems. 
• Executed progress reports and issued progress schedules to top management. 
• Executed the work in accordance with quality standards and required specifications for the project.
              • Executed hydro test, leak test, reinstatement activities and pre-commissioning, commissioning
• Coordinated the delivery of materials to the site and release to contractor. 
07/2017-           ● Assistant Area Construction Manager
 01/2020            Company: Eni 
              Project: Zohr onshore development.
              Location: Port Said -Egypt. 
• Executed all construction activities and managed all materials and equipment delivery of areas (Sulphur recovery units) sru1,2,3&4 and (Sulphur solidification & storage area) S1&S2.
• Prepared daily progress reports and confirmed that all executed work according to ENI standard.
• Controlled and arranged SIMOPS between different contractors’ daily activities. 
• Appointed any deviations from procedures and managed the modifications of piping, steel structure & equipment installation. 
[bookmark: _Hlk81087726]• Organized HSE rules and PTB, ENI HSE manual and make sure that followed and applied 
• Evaluated construction problems and advised recommended solutions.
• Led and arranged lifting and erection of the equipment & piping and confirm that all the daily activities are executed by safety and quality way. 
• Oversaw departmental and area meetings to share the project status information.
• Controlled the employee concerns and resolve effectively.
• Organized the identification, management and resolution of deficiencies and nonconformance to Construction Manager. 
• Planned and chaired walkthrough activities to release the work packs and clear the punch lists. 
• Organized the updated drawings and documentations from the vendor and delivered to contractors Engineers and avoid any delay in activities. 
• Coordinated with the vendor and engineering all site queries and applied the changes required according company specifications. 
• Organized daily HSE meeting and controlled the contactors behavior to be according company policy and rules.
• Reported the quality of performance on site to the construction manager.
• Guided and directed third party inspectors through project construction, commissioning and closeout.      
05/2015-         ● Lead Offshore construction Engineer
 06/2017          Company: BP (British Petroleum).  
                          Project: platform Rehabilitation.
                          Location: Red Sea- Egypt.  
• Chaired and controlled all Construction activities and managed all resources, materials and logistics. 
• Executed the project phases: Construction, Commissioning, Startup and Close Out of the rehabilitation scope.
• Organized equipment to perform operational tasks offshore and prepared (MTO) materials take off, Participated in project scheduling of the activities and prepared offshore manpower.
• Controlled daily work activities of contractors, updated contractor progress reports in offshore and confirmed that all executed activities according to BP standard.
• Planned tasks breaking activities and time schedule for the projects to identify target date.
• Controlled SIMOPS between projects and operation daily activities and managed daily meeting with OIM (operation installation manager) of the platform.
• Headed offshore project daily meetings and updated project status.
• Executed replacing all the Fire Fighting system in all platforms (M36) and the required modification. 
• Executed all the required infrastructure repairs for all the Complex platform.
• Executed and managed the installation of required deck extension @ Ph-4 P/F.
• Coordinated any deviations from procedures and manage the change through change control procedures directly with Offshore Construction Manager.
• Organized HSE rules and BP manual and make sure that are followed and applied 
• Orchestrated construction problems and advising recommended solutions Prepared and advised action plans for emergency cases.
• controlled Jack up Barge and DP vessels activities to utilize performance and get optimum benefit.  
• Coordinated offshore surveys with design engineering team and provide constructability inputs.
• Organized the installed/modified facility and coordinated to make the design and project performance meet the requirements and company safety, quality, and technical standards.
07/2012-           ● Senior offshore construction Engineer
 03/2015            Company: BP (British Petroleum).
                            Project: Maintenance and Upgrade offshore platforms.
                            Location: Red Sea – Egypt.      
• Controlled and managed different offshore vessels, Jack up Barge, DPI and DPII get the optimum benefits from the vessels. 
• Organized and applied the contract to prevent any shortage or violation.
• Controlled all Logistic activities related to the vessels and arranged all vessel movements. 
• prepared daily progress report of offshore activities and reviewing all the contractor invoices. 
• Coordinated and participated in all Emergency, drills or real case and coordinated with OIM (operation installation manager) and ERT (Emergency Request Team). 
• Executed projects activities like (riser mechanical repair, riser guard replacement, infra-structure repair, top side piping replacement, piping modification and Rehabilitation of P/F if required).
• Organized the close out reports with QC team for completed activities and executed the as built drawing. 
• Controlled shut down work activities like (isolation procedures, construction procedures, material preparation), coordinated between the departments which sharing in the activities and ensure that all HSE rules are applied.
• Coordinated with other project Disciplines and Engineers to ensure correct implementation of the design for a particular individual's areas of responsibility.
• Organized and reviewed engineering studies, design drawings, documents, material, equipment specifications and datasheets.
• Managed and controlled all various work permits (Naked Flame, Hot Work, Cold Work, Confined Space Entry) required by the contractors before start the activities.
• Arranged and organized daily progress meeting with OIM, (operation installation manager) and contactors to updated the project status.  
Examples of offshore projects participated and managed:
• M-1complex platform shut down- the activities including replacement the closed drain piping system, utility air piping system, fuel gas piping system and the test header.
• Replacement of the boat landing in different P/Fs.
• Replacement Fire Fighting system, HPG header, corroded infrastructure (grating, handrail, ladders, pipe rack, cable tray supports, piping supports, stair way, corroded Mezzanine Deck in S/A Complex P/F.
• October field shut down (mechanical repair of 20” main piping, replacement boat landing, oil production header.
• Replacement of oil header @ Morgan-45 P/F due to high reduction in thickness.
• Replacement Helideck of Morgan-24 P/F.
• Conduct the riser inspection activities @ different P/Fs and execute the recommendations required such as (sand blast- UT- RT) 
• Proceeding with topside piping inspection activities @ different P/Fs, small bore fitting repair, sandblasting and painting activities. 
• Proceeding with repair activities @ P/Fs which classified Norm Area class B.
• Upgrading top side piping system and re-rout the HPG piping system, resize and replace the oil flow lines @ different P/Fs.
• Converting 16” gas P/L to oil service make the required piping modification and install the required pigging facilities, drains and relief systems.
11/2011-          ● Project Engineer,  
6/2012              Company: Global Consolidated Contractors GCC.
Location: Cairo – Egypt.
• Reviewing tender documents which includes design documents, drawings, specifications, data sheets, calculations and clearly define the scope of Project.
• Preparing technical submittals as per bid/tender requirements which includes methods, plans, organization, implementation strategies, specialized method statements and commissioning plans.
• Involving in all post tender activities till contract award including attendance on meeting with clients /consultants, clarification of post tender queries, techno commercial negotiation.
12/2010-         ● Company site manager
09/2011           Company: DIG.
Clint: BP (British Petroleum).
Project: Ras Gara Gas Plant
Location: North Shedwan – Egypt.
 • Organized and led site activities on a day-to-day basis, managed the project to come in on time and in budget.
 • Controlled the staff and prepared the site, including installing temporary offices and facilities before construction work starts.
 • Monitored the activities and reported back to the client regarding the progress.
• Managed the site mobilization (equipment, tools and manpower).
• Participated in all Client/Partner construction coordination meetings.
• Controlled the delivery of material to site according to erection priority.
             • Arrange the production quality and quantity to meet the target and the Specifications.
• Managed (fabrication & Installation) of pipelines above & underground- executed pressure leak test and all pre-commissioning and commissioning activities of Pipelines (GRE materials).
• Organized the manpower mobilization from the site according the site activities completion to avoid excessive expenses.      
12/2009-           ● Senior Construction Piping Engineer
12/2010            Company: GS E & C Korean company.
 Client: ELAB CO.
Project: Egyptian linear Alkyl Benzene gas plant
Location: Alex. Egypt.
• Supervised all mechanical, piping, installation activities and arranged all the activities executing to be according the specifications and the roles of the client. 
• Recognized and attended the managements meeting, discussed the progress and the plan look ahead.
• Participated in reinstatement daily meeting and work packs releasing activities including the walkthrough inspection and managed the crews to cover the comments.
• Managed the releasing of test package and arrange the alternative materials.
• Arranged with the operations to close out the test packs. 
• Supervised all mechanical Work related to repair activities of GRE (Glass Reinforcement Epoxy) pipes of (firefighting systems) underground.
• Determined the cause of (GRE) pipes failure and prepare the appropriate solution.
• Controlled and assessment of the lamination & Epoxy joints and assigned the method of repair and maintenance activities for the firefighting system lines.  
• Arranged with the vendor piping repair activities, and the repair method statement.  
07/2008-          ● Construction piping Engineer  
11/2009           Company: CONSOLIDATE CONTRACTORS INTERNATION (CCIC).  
Client: Qatar Petroleum (QP).   
Project: EPIC for Ras Laffan common cooling seawater system for recirculation consumers (CCW2) 
Location: Ras Laffan industrial city – Qatar
• Managed and arranged all activities related to GRP (Glass Reinforcement Polymer) pipeline (laminations joints, wrapping, roads crossing and pipes laying).
• Managed the delivery of required drawings and specifications to the supervisors and make sure that all understand the sequence of the erection. 
• Led QC team to apply the correct quantity of chemicals components and applying the lamination by proper way.
• Supervised the fabrication and erection of pipe supports, erection of pipelines above and underground and tie ins.  
• Execute pressure and leak test for the pipelines (GRP& GRE pipes 3450mm dia.) and the repair activities if required.
• Arranged training for manpower (laminators) with vendor to make lamination activities clear.
• Arranged with civil department regarding trenches excavation (depth, width and level) and dewatering of the trench for clear and safety pipes’ laying.
• Managed all Safety precautions and to be implemented according to company policy.
• Participated in all HSE activities at site and supported the solutions of all the HSE issues.
• Managed and participated in daily site meeting with the crews to follow up the progress.
• Managed the activities related to pre-commissioning, commissioning, reinstatement, led the constructions crews to clear punches and handed over the pipeline to the client.
06/2008-           ● Time off for education
 09/2007
04/2006-           ● Construction piping Engineer.
09/2007            Company: Safari co. ltd.
Client: The Royal Saudi Naval Forces.
Project name: restoration and repair of piers in king Abdul Aziz Naval Base.	
Location: Jubail -KSA. 
• Studied the project specifications along with checking all relevant drawings and documents.
• Supervised and led all the installation activities of services lines, diesel fuel lines, hydraulic lines, potable water, seawater (RTR pipes- mechanical & taper joints).
 • Supervised the fabrication and installation activities of pipe supports.
• Controlled all the safety precautions and implemented according to client requirements.
• Managed the activities related to testing, flushing, reinstatement, flange management, and painting.
• Arranged the site supervisors daily meeting, subcontractors meeting and engineering subjects.
• Reported to the construction manager daily site activities and the materials delivery status.  
05/2004-         ● Time off for family care.
04/2006 
08/2002-           ● Construction pipeline Engineer
04/2004	Company: PETROJET.
Client: ENI.
Project: Inter Sinai Gas pipeline (36”) dia.
Location: El QANTRA- El ARISH.
• Oversaw the construction and installation process of pipeline infrastructure and systems.
• Managed cold bends fabrication and locations according the pipeline route and the availability. 
• Performed quality control assessments and ensured that the pipelines installation comply with all technical and safety regulations.
• Arranged repairs of welding joints, and upgrades to pipelines, as needed.
• Supervised the mechanical work & Executed welding procedure for carbon steel pipeline 36”
• Managed the fabrication and installation of pipe supports for valve rooms and traps.
• Controlled the activities related to hydro test, flushing, reinstatement, wrapping, laying, and back filling.
 07/2000-        ● Construction piping Engineer
 08/2002          Company: PETROJET.
Client: BP (British Petroleum).                       
Project: H’apy Natural Gas Plant.
Location: Port Said – Egypt.
• Monitored construction activities to ensure quality and safety standards were adhered to while achieving maximum work efficiency.
• Supervised performance of hydro-testing, piping installation in pipe racks as well as underground.
• Planned work activities ensuring that isometric drawings, P&ID, equipment, and materials were available to execute project in time.
• Evaluated and collaborated with other groups for piping support installation, small and large bore pipe installation, insulation activities along with flushing and pressure testing.
• Coordinated activities with other disciplines and clients' residence representative as instructed by construction management.
• Provided leadership for the safety, accident prevention, and fire prevention programs on the project.
09/1998-           ● Site Mechanical Engineer,
05/2000           Company: PETROJET.
Client: SEDPIC.
Project: Seedy Crier petrochemical co. (Utility project)
Location: Alex. -Egypt. 
• Supervised the installation of Tanks, pipe rack, pipeline and piping.
• Managed the delivery of project specifications, drawings to site supervisors.
• Organized the material take off and reviewed with the last revision drawing. 
• Controlled all safety precautions and implemented according to safety specification.
• Led and arranged blasting and painting of the tank and pipelines.
• coordinated fabrication and erection of annular plates, Bottom Plates as per the drawing.
• Controlled the fabrication and erection of shell plates.
• Spearheaded the orientation of tank Nozzle, Tank shell development.
• Managed the tank test and reinstatement activities to hand over the tank to the client. 

06/1996-           ● Military service
09/1998   
Education Qualification:
 B.Sc. of Engineering Mechanical power. Zagazig University. 1996
 Project Grade: Excellent   
SKILLS:
• Problems - solving.	
• Strong communication skills.
• Creative Thinking and Analytical skills. 
• Ability to work within a team and ability to work under pressure.
• Trainable and organized.                                               
Computer skills:   
Word, excel, outlook, power point.
Languages:
Arabic mother tongue.                                                                                                          English very good.
Safety and industrial health courses:
• Permit working (PTW), CCC co. - Doha – Qatar.
• Confined space entry, CCC co. - Doha – Qatar.
• Permit working (PTW), KPO. training center Aksai- Kazakhstan.
• Working at heights KPO. training center Aksai- Kazakhstan.              
• Confined space (basic) KPO. training center Aksai- Kazakhstan.
• H2s training KPO. training center Aksai- Kazakhstan.
• Control of work (C.O.W.) Gupco. - BP-Red Sea.
• Performing authority (P.A.) Gupco. - BP- Red Sea.
• Helicopter safety course at Gupco- BP- Red Sea.
• Specific training of work @ Heights-Gupco- BP-Red Sea.
• Specific training of excavation at Gupco -BP-Red Sea.
• Specific training of scaffolding at Gupco- BP-Red Sea.
• Specific training of H2s hazards at Eni-PTB, Zohr, Egypt.
• Advanced H2s course (level 2) in compliance with ANSI Z390.1- Egypt.
Seminar and training courses:
• RTR (Reinforced Thermosetting Resin) pipes training including the activities related to RTR pipes installation @ Amiantit co. Dammam -KSA
• Quality Management in construction (CCIC co. Doha –Qatar)               
• Construction Planning & Scheduling (CCIC co. Doha–Qatar)
             • Problems - solving & Decision maker (CCIC co. Doha–Qatar)
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