

SURESH SUNDARAM,   LEAD PROJECT ENGINEER - ELECTRICAL

	Focused professional targeting challenging senior level assignments in Project Management & Controls in the Construction industry with an organization of repute.
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PROFESSIONAL PROFILE

· Lead Project Engineer with 22+ years experience in Project Management, Detailed Engineering, Execution & Construction, Supports to Planning, Contract Administration, Procurement, Hiring Personal, and Ensuring Safety for various Electrical & Instrument Green and Brownfield in Oil & Gas, LNG, Steel, Airport complex, Power & Distribution system, Resorts & Residential Buildings projects.
· Proficient in managing Detailed Engineering, Installation, Coordination to Testing & Commissioning, QA/QC Team in  E&I Projects.
· A recognized leader with the ability to lead project teams throughout the full cycle of time critical and highly complex projects.
· A skilled communicator with honed relationship with management, people, analytical and problem-solving skills.
· Ability to work under pressure situations and beat deadlines.
CORE SKILLS

· Knowledge on schedules, project life cycles, procurement cycles, HSE, estimating, risk assessment, project delivery
· Knowledge on E&I system installation, testing & commissioning
· Knowledge on QA/QC audit / inspection comply as per specifications & standards
· Having comprehensive experience of multi - discipline interfaces and have the interpersonal skills and the ability to communicate effectively with both technical and non - technical staff
· Good understanding of construction methods, combined with an ability to fit design to deliverable and must understand inter - discipline relationships
· A sound technical background and demonstrated ability to coordinate multi-discipline construction preparation tasks, in the construction phases of a campaign
· Conversant with relevant international standards and codes or practice and their application to design, procurement and construction activities, dependent on project work scope
· Good rejuvenation and brownfield project experience
· Working experienced in E&I corrective maintenance & modifications execution
· A self-motivated, ambitious individual, capable of working under pressure
· Proven track record of building teams with different backgrounds and value diverse thinking
· Managed multinational work forces and led ten to fifteen teams of 20+ employees each
· Computer literate with competency in MS Office and Auto CAD Applications
· Good written and verbal communication skills
CAREER SUMMARY
(Nov’2016 – Feb’2020)                        Al-Ahleia Switchgear Co. K.S.C.C, Kuwait                         Lead Project Engineer
Project:   1. KIPIC Al- Zour New Refinery Project (Package -1 and 5 (offshore substation)), Kuwait
                 2. KNPC Clean Fuel Project (Brown Field Project), Kuwait
Clients:  1. Kuwait Integrated Petroleum Industries Company
                2. Kuwait National Petroleum Company
Main Contractor: 1. TSHJV (Joint Venture established between Tecnicas Reunidas., Sinopec and Hanwha)
                                2. JGSK (Joint Venture of JGC, GS and SK.)
Project Outline: Engineering, Procurement, Construction, Pre-commissioning, and assistance during   Commissioning / Startup / Performance testing of KNPC / KIPIC 47 x 11/0.430KV Packaged Substations. (Green & Brown field S/S), (KIPIC NRP-1 substations deliver to site ahead of a month schedule time).  (Project Value 100 Million Kuwait Dinars)
Key Task Handled:
· Managed E&I construction work being carried out as EPC contractors for major Green and Brownfield projects in compliance with contract requirements including scope, schedule, quality, while managing risk, improving margin, and exceeding customer expectations
· Organized a project team of people and coordinate their efforts in a common direction to bring a project to successful completion
· Serving as the primary point of contact at yard for main/sub contractors and staffs for project issues
· Managed multi execution team for installation of 30MVA, 5MVA transformer, NER & bus duct, 11 & 6.6KV HV Panel & 400V LV Panels, battery & 220V DC UPS panel, fire alarm system, telecom system, HVAC system, cable laying & termination, cable tray installation and maintain substation pressurization
· Anticipating and identification of risks and opportunities and recommended mitigations plan 
· Reviewed electrical drawings and made corrections as per site requirement and prepare site notes for implementation prior to installation
· Preparation & reporting ITP, FAT & SAT schedule / status to management teams at regular daily progress updates
· Performed conformance audits and advice construction team / subcontractor of corrective actions and / or assist them in the resolution & closing of NCRs
· Performed walk down and final inspection (punch list creation and closing) in coordination with clients, PMC field engineers team
· Coordinate / Participate with testing team (Third Party and Vendors) to perform following areas substation commissioning activities 1.NHTU (Naphtha Hydro treating Unit, 2. HOC (Heavy Oil Cooling Unit, 3. CDU (Crude Distillation Unit), 4. ARDS (Atmospheric Residue Desulphurization Unit)
· Supported to preparation and submission of project handover dossier for all Electrical, HVAC and F&G system
· Reporting to the project director/manager regarding progress of works, problems needing resolution and suggested solution
· Intervene and stop the work if unsafe acts are being committed. Maintaining and ensuring site safety at all time
· Assist with incident investigations, reviewing incident reports and ensuring that any relevant corrective/preventive actions are implemented.
Achievements: Led the project team to execution, installation, de-assembling, mobilization and delivery to site, FAT & SAT and commissioned of the 47 Pre-packaged substations within time and schedule

(Apr’2015 – Oct’ 2016)                KSS- Petron Pvt. Ltd. Chennai, Tamilnadu, India                        Senior E&I Engineer 
Project: New liquefied natural gas (LNG) receiving terminal at Ennore, Tamil Nadu, India
Client: Indian Oil LNG Private Ltd, Ennore, Tamilnadu, India
Main contracts: Black & Veatch Corporation
Project Out line: Engineering, Procurement, Construction of Electrical and Instrumentation systems of 5.00MTPA New LNG Receiving Terminal for IOLPL Ennore, Tamilnadu. India
Key Task Handled:
· Coordinated with client construction team for preparing daily action plan, solving execution difficulties pertaining to materials,  manpower and helping in effective manpower utilization
· Coordinated with various teams to ensure site progress is maintained in line with or ahead construction schedule
· Organized and motivated E&I site engineer, sub contractors and co-workers
· Monitored all incoming materials and control the distribution through the package
· Coordinates all QA/QC activities with the site QA/QC procurement manager
· Supervision for Installation of all substation and field electrical panel bards / equipments, LCS & DB, cable trays, indoor / outdoor / emergency lightings, earthing as per project specification, standard and data sheets
· Supervision for Installation of field and control room instruments for pressure, flow, level temperature, vibration, smart transmitters, controllers, recorders, control valves & safety valves as per a standard procedure in gas tanks, gas turbine, shipping pumps, compressors, separators etc
· Ensures that the tests, controls and inspections are carried out and that personnel have access to all required project documentation
· Coordinates with third party inspection agency and clients for inspection of E&I equipments
· Action and close all customer complaints, control all achieve documentation upon the completion of the project

(Jul’14 – Mar’15)                        Coastline Hotels and Resorts Pvt Ltd, Maldives                                  Senior Engineer
 Project: Engineering, Procurement, Construction & Commissioning of Amilla Fushi Luxury Resorts and Residence building including 8x800KW Power house and RO Plant at BAA Atoll, Maldives 
Owner: Coastline Hotels and Resorts Pvt Ltd, Maldives
Key Task Handled:
· Managed contractor work on behalf of owner to ensure safety, quality and technical correction in line with drawing specification and technical standard for luxury resorts and residence villa project
· Took ownership of electrical crew scheduler developing short and long term look-ahead schedule to align with execution plan
· Reported any work carried out by the contractors found to not be in accordance with approved drawing and specification and report to the project director / manager for appropriate action
· Attended to inspection request (RFI’s) submitted by the contractor and take appropriate action in a timely manner 
· Managed to the subcontractor for installation, pre-commissioning and commissioning of 8x800KW Cummins, Singapore made diesel genset power plant with power plant auxiliaries
· Managed to the subcontractor to installation of lighting fixture to villas, hotels, resorts, hospital, lounge, spas,, street, garden, pool, office and staff quarters
· Issued approval for hot/cold works, equipment lock out/tag out during pre-commissioning & commissioning activities
· Reviewed Daily, Weekly, Monthly progress reports of MEP work. The same things forwarded to Project Director / Manager
· Prepared surveillance reports for deficiencies of work found at site and non conformance reports (NCR) if required in view of the development of events
· Provided technical input and experience to resolve any discipline related issues that may rose at site

(Feb’13 – June’14)                       G.P. Engg and Constructions, Tamilnadu, India                              Senior Engineer
Project: PPN 3x360MW Gas Based Combined Cycle Power Plant, Nagapatnam, Tamilnadu, India.
Client: PPN Power generating Company Private Ltd. Nagapatnam, Tamilnadu, India
Key Task Handled:
· Gather the information about electrical system related from plant O&M team and resolved the issues
· Managed and controlled the project as per site requirements/quality/safety procedures
· Provided technical support to the plant O&M team
· Prepared and submitted claimed monthly interim invoices
· Getting an approval of variations/claims as per contract 
· Prepared site note valuation for items not listed in scope
· Anchored on-site erection & commissioning activities and ensuring completion of assignment within the time & cost parameters and effective resource utilization to maximize the output	

(Aug’12 - Jan’13)                                         Jurong Engineering Ltd, Singapore                                        Chief Engineer 
Project: 2x400MW Keppel Merlimau Co-gen Power Plant, Jurong Island, Singapore
Clients: Keppel Corporation, Singapore
Main Contractor: Alstom Power Singapore Pte ltd, Singapore
Key Task Handled:
· Oversee E&I project activities, handling the complete project management cycle entailing requirement gathering & execution of projects 
· Monitoring and closing the document, based on the E&I turnover package (No of package 100)
· Attended daily progress review meetings with clients and internal teams
· Modified active schedule/milestone with day to day activities 
· Prepared as-built drawings and material reconciliations 
· Verification and approval of subcontractor interim monthly progress

(Apr’11 - Jun’12)         Markwell Engineering Services and Trading Co. W.l.l, Doha, Qatar                  Project Engineer
Project: 1. Pearl Gas to Liquid Plant, Raslaffan Industrial City, Qatar
               2. Extension of Sewage treatment Plant, Doha West, Qatar
Clients: 1. Shell Pearl GTL Project, Raslaffan, Qatar
               2. Doha West STP, Doha, Qatar
Main Contractor: 1. Chiyoda Corporation, Japan
                               2. Degremont Marubeni Joint Venture, Doha, Qatar
Key Task Handled:
· Served as the senior site representative for all matters related to construction, quality assurance and preparation of interim invoice and closing note based on scope of electrical works
· Coordination and supervision of all electrical shutdown activities and operations
· Planed and deputed manpower and material as per site requirements 
· Attended daily and weekly meetings with main contractors
· Prepare micro schedule get approval from main contractors to take up equipment shutdown
· Deployed suitable manpower and handling material planning to ensure timely execution of the projects 
· Ensured substation and field electrical equipment log out / tag out as per safety norms
· Reviews drawing and Red mark E&I loop wiring diagram 
· Monitors all quality related activities on the project

(Jun’08 – Feb’11)                            Emirates Trading Agency, Dubai, U.A.E                                       Project Engineer
Projects: 1. Business Bay Executive Towers’ Dubai District Cooling Plant, Dubai, U.A.E
               2. Dubaï International Airport MEP Works for Concourse # 3, Dubaï, U.A.E
Clients:  1. Empower Energy Solutions, Dubai, UAE
                2. Department of Civil Aviation - Dubai
Main Contractor: 1. Mario Associates, USA
                                 2. Al Jabber Engineering & Contracting (ALEC) LLC, Dubai, UAE.
Key Task Handled:
· Studying specs, verifying drawings, quantity take-off, BOQ drawings, the preamble of measurements and other technical documents, co-ordinate with other team-mates as a team leader
· Preparation of site note valuations for items not listed in BOQ, taking the approval of rates in accordance with the contract
· Reviewed and monitored the availability of drawings, specifications, job instructions, material deliveries and tools applicable to discipline and area of work
· Led the project teams through contract reviews to identify & manage risks, monitor constructional performance against the agreed time scales, and initiates corrective action where appropriate
· Supervised Installation & Testing of MEP Equipment & Lighting Systems 

(Sep’06- May’08)                           Qatar Electro-Mechanical Co. W.L.L, Doha, Qatar                         Site Incharge
Projects: Qatar Power Transmission System Expansion Project– Phase VI
Client: Qatar General Electricity & Water Corporation (KAHRAMAA), Doha, Qatar
Main Contractor: Siemens Consortium, Germany
Key Task Handled:
· Managed and coordination of 220KV&66KV GIS switchgear equipment 200MVA, 60MVA, 40MVA transformers and shunt reactor, 11KVswitchgears, MCC, control and relay panels, lighting, dc charger panels and battery installation, inspection and testing for  below mentioned substations
1. 220/66/11KV GIS substation, west bay super#2, Doha, Qatar
2. 66/11KV GIS Substation, South west wakra, Qatar
3. 66/11KV GIS Substation, Mesaieed 1&2, Qatar
· Planned and supervision of HV & LV cable laying & termination, cable tray, lighting and earthing installation
· Deployed suitable manpower and handling materials planning to ensure timely execution of the projects
· Monitored and Controlled site mobilization, safety as per requirements
(Note: Project 2&3 construction activities handled at together, Project Value 5.000 Million UAE Dirham)	

(May’03 - Aug’06)                    Spic Jel Engineering & Construction Ltd., Chennai, India                      Site Engineer
Project: 1. HCU Expansion Project for IOCL Panipat Refinery, Haryana, India
             2. 3x30MW Co-gen Power Plant for Vedanta Alumina Ltd, Lanjigarh, Orissa, India 
Clients: 1. Indian Oil Corporation Ltd. (IOCL), Haryana, India
             2. Vedanta Alumina Ltd, Lanjigarh, Orissa, India 
Main Contractor: 1. Daelim Industries Co. Ltd. Korea
                               2. China National Machinery & Equipment Import & Export Corporation (CEMC), China
Key Task Handled:
· Supervised 3.3KV HV & LV Panel Installation, HV/LV cable laying & termination, testing & commissioning of LV panel boards, motors and Plant Indoor Outdoor Lighting
· Supervised Grid & Equipment earthing, Motors, LCP cable termination Testing & Commissioning
· Supervised installation of field equipment like DB, Local Push Button and steel structural works
· Supervised and Coordinated for Installation Testing and Commissioning of Coal Handling Unit, Stocker and Reclaimer and conveyor belt.  

(Nov’93 - Mar’00)                   Larsen & Toubro Limited, ECC Division, Chennai, India                          Supervisor
Projects: 1. Qatar Petroleum PS-2/3 Living Quarters and Power Upgrade Project (Offshore Platform Constructed at L&T Hazira Terminal (Onshore), Gujarat, India. After Completion of FAT it had mobilized to Qatar offshore base)
                2. DHDS Project for Hindustan Petroleum Corporation Ltd, Vizag, A.P
              3. Expansion of 315 MW Captive power plant & 220KV Switchyard and Installation Tower line in Vizag steel Plant, Vizag, A.P
                4. 20 Nos. of 33/11/0430KV Rural Electrification Substation work for North Eastern Electricity Supply Company of Orissa Ltd Orissa
Key Task Handled:
· Supervised and monitored, expedited of subcontractor activities for Installation of 220KV Switchyard equipment Installation, Tower Installation and stringing of conductor
· Supervised MCT installation, electrical structural works and HV & LV cable laying and termination as per approved drawing and standard for QPS – 2/3 Project
· Preparation and execution of cable laying and termination schedules as per approved drawings for QPS – 2/3 Project
· Prepared and getting approval of pending activities from clients to carry out at offshore.
· Testing & commissioning and troubleshooting and feeder modification of 3.3KV HV, LV switch gears, Transformer and MCC Panels for DHDS Project
· Supervision and Installation, testing and commissioning of 220KV, 110KV, 33KV switchyard equipment, cable tray and lighting for Vizag Steel Plant
· Installation testing & commissioning of 33/11/0.430KV Switchyard & Substation equipments for NESCO
· Loop checking of field instruments and LCC
· Battery charging, oil filtration activities done as per approved document and standard

ACADEMIC DETAILS
· Bachelor’s in Electrical Engineering: Asian Institute of Management and Engineering, Delhi, India
· Diploma in Electrical and Electronics Engineering: S.N. Educational Research and Examination Board, Tamilnadu, India

TRAINING & CERTIFICATION
· Lead Auditor Training with QMS ISO9001:2008 Integrated Associated Services Pvt. Ltd, Chennai, Tamilnadu
· ETAP 115 Power System Engineering: Etap Automation Private Limited, Chennai, Tamilnadu
· Computer Aided Drafting and Design: Practical Technologies for Engineers & IT, Madurai, Tamilnadu
· Building Construction Supervisors Safety Course: Absolute Kinetics Consultancy Pvt. Ltd. Singapore
· Cost Engineering: Chicago Management Training Institute, Dubai, U.A.E
· Contract Management: Zabeel Institute of Management & Technology, Dubai, U.A.E 

ASSOCIATE MEMBERSHIP
· Associated Membership Examination in Electrical Engineering (AMIIE), Membership No: 193000308 / 2015
· Association for the Advancement of Cost Engineering: AACE International, Membership No: 59690

SOFTWARE SKILLS
· Microsoft Office 2010
· AutoCAD 2014 

PERSONAL DETAILS
· Date of Birth: 10th May 1972, Age:- 49
· Permanent Address : Madurai, Tamilanadu, India
· Passport Details: T6760595, Place of Issue: Kuwait, Date of Expiry: 08/09/2029
· Availability : Immediately
· Vaccinated against Covid 19 : Second Dose on 15July2021 
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